
REGULAR MEETING

Tourism Commission
December 16, 2020 ­ 7:30 AM

Meeting will be held via Zoom online meeting 

Click to Connect: Zoom Meeting

Dial in Number: (312)­626­6799 ­ Meeting ID: 810 2500 3760 ­ Password: 541077

AGENDA

Discussion and Possible Action on: 
 

1.  Roll Call 
   

2.  Approval of July 21, 2020 meeting minutes 
   

3.  Discussion on 2021 grant applications 
   

4.  Discussion and possible action on grant application ­ Sculpture Park: LIT 
   

5.  Discussion and possible action on grant application ­ Central Wisconsin Area 
Community Theater: No More Singin' In The Rain 

   

6.  Discussion and possible action on grant application ­ Schmeeckle Reserve: 
Accessible fishing pier and Lake Loop trail 

   

7.  Discussion and possible action on grant application ­ Stevens Point Fire 
Department: Training Site 

   

8.  Discussion and possible action on grant application ­ Point Area Single Track 
Association: Standing Rocks Park Trail Signs and Improvements 

   

9.  Discussion and possible action on grant application ­ UWSP Museum of Natural 
History: Sandy Science Station 

   

10.  Adjournment 
   

Meeting Rider
Any person who has special needs while attending this meeting or needing agenda materials for this meeting should 

https://us02web.zoom.us/j/85386525958?pwd=NitzajVhRTRTUzF3YVcwdmx3Tm5HZz09 
https://us02web.zoom.us/j/85386525958?pwd=NitzajVhRTRTUzF3YVcwdmx3Tm5HZz09 
https://us02web.zoom.us/j/85386525958?pwd=NitzajVhRTRTUzF3YVcwdmx3Tm5HZz09 


REGULAR MEETING

Tourism Commission
July 21, 2020 ­ 7:30 AM

Meeting will be held via Zoom online meeting

Click to Connect: Zoom Meeting

Dial in Number: (312)­626­6799 ­ Meeting ID: 810 2500 3760 ­ Password: 541077

AGENDA

Discussion and Possible Action on: 

1.  Roll Call 
Present ­ Winn, Okonek, Sedlak, Disher, Oliva
Also Present  ­ Director Dan Kremer, Sara Brish, Comptroller Corey Ladick, Mayor 
Wiza, Amy Boston, Les Dobbe 
2.  Approval of February 28, 2020 meeting minutes. 
Motion by Winn, seconded by Disher to approve the February 28, 2020 meeting 
minutes.
Ayes, All; Nays, None. Motion Carried. 
3.  Update on National Horseshoe Pitchers association tournament grant 

award.  
Presented by John Okonek. The Stevens Point Area Visitors and Convention Bureau 
did not win the bid for the National Horseshoe Pitchers Association tournament. No 
action taken. 
4.  Review of 2020 financials and outstanding commitments.  
Presented by Comptroller Corey Ladick. No action taken. 

https://us02web.zoom.us/j/81025003760?pwd=ZitZb0NHM2QwWk90cnRpdmx0SnJYZz09 
https://us02web.zoom.us/j/81025003760?pwd=ZitZb0NHM2QwWk90cnRpdmx0SnJYZz09 
https://us02web.zoom.us/j/81025003760?pwd=ZitZb0NHM2QwWk90cnRpdmx0SnJYZz09 


5.  Consideration to grant the unused Room Tax revenue from this year to the 
Stevens Point Area Convention and Visitors Bureau for Marketing and 
Payroll.  

Presented by Mayor Wiza.

Motion by Disher to grant $10,000 to the Stevens Point Area Visitors and Convention 
Bureau now and discuss another grant after third­quarter numbers are reported.
Motion failed to gain a second.

Motion by Sedlak, second by Oliva to grant $10,000 to the Stevens Point Area Visitors 
and Convention Bureau immediately and to grant an additional $10,000 if Comptroller 
Ladick's projected numbers for the 2nd quarter of 2020 are equal to or more than what 
is actually received by August 10th. 
A roll call vote was called.
Ayes: Okonek, Sedlak, Oliva
Nays: Disher
Abstain: Winn 
6.  Discussion on grant application, process and grant program timeline for 

2021 
No action taken. 
7.  Adjournment 
Motion by Disher, seconded by Sedlak to adjourn the meeting.
Ayes, All; Nays, None. Motion Carried. Meeting adjourned at 8:27 am 

Meeting Rider
Any person who has special needs while attending this meeting or needing agenda materials for this meeting should 
contact the City Clerk as soon as possible to ensure a reasonable accommodation can be made. The City Clerk can 
be reached by telephone at (715) 346­1569, TDD # 346­1556 or by mail at 1515 Strongs Ave., Stevens Point, WI  
54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of the City 
Clerk for inspection during normal business hours from 7:30 a.m. to 4:00p.m. 

SPECIAL NOTICE

Please take notice that a quorum of the Common Council, City Boards/Commissions may attend this 
meeting.





Program Information 
 

1. Please describe and explain to what degree is the public interested in this program? Please 
supply evidence. 

This is the first time the Sculpture Park Committee is going to host an event of this type. It is the 
only one we know of being offered in the state. Since opening the Sculpture Park over ten years ago 
we have seen the number of visitors to the park increase every year by using an motion counter. 
The park now has over 36,000 annual visitors annually. It is currently listed #3 on Trip Advisor as 
"Things to Do" in Stevens Point.  Our plan is to offer a night walk through the park by lighting up 
between 10 - 15 sculptures.  Knowing the park has an high interest during the day, we are confident  
that lighting it up after dark will see a large number of visitors for this unique experience. 

 
2. Explain how the proposed program will impact our community's ability to attract visitors. 

To the best of our knowledge no other Sculpture Park in the state is offering such an event. 
Because of this unique experience we feel we will be able to attract visitors to the park. LIT is a 
multimedia event that takes attendees through a transformed park awash in light. With the 
sculptures lit with high quality lights, music that fits the scene, local beverage sales for the park, 
and community groups performing in select locations: LIT not only brings people to the park 
and reintroduces the work but also brings the community together to create and explore. 
 

3. Please estimate the number of room nights that will be generated. 

Seeing this is the first time we are hosting an event like this and it is a standalone event we are 
not sure how many room nights it will generate. The fall date will depend on when we will have 
volunteers available. Depending on the date, it would be nice to tie it into another event 
happening that same day to encourage overnight stays. 
 

4. Describe how the quality of life in our community will be enhanced by completing this 
program. 

By lighting the park up at night it will give citizens and visitors an opportunity to walk the park a 
night.  A night walk will give people time to get out a take a peaceful walk after a busy day. 
Research has soon that a person's quality of life is improved by unwinding and relaxing a night 
prior to going to bed. 
 
5. Estimate how many people and what market segments will be served by this program. 

For a first time event we are hoping to draw around 1,000 visitors. We will be marketing both 
locally and out of the area. Locally we will marketing by contacting families, schools, UWSP, 
local businesses, churches, our current donors and local artists. Outside of the area we social 
media and artist contacts to encourage visitors and outside artist to attend. 
 



6. Will the proposed program generate revenue? If yes, who is the recipient and estimate the 
amount. 

Because the park is free and open to the public, we will not be charging an admission fee. As we 
have done in the past at events we have hosted at the park, we be asking for donation at the start 
of the walk. We also plan on approaching local businesses to help offset the costs, but we do realize 
because of COVID-19 a lot of businesses have reduced their donations. 

 
7. Please explain who is responsible for ongoing staffing and maintenance needs. If none, 

leave blank. 

The Sculpture Park Committee is responsible organizing, staffing, maintaining and operating the 
park. This is a group of volunteer local citizens who receive no payment of their services. What 
maintenance/repair/installation they are unable to accomplish, they work with the Parks, 
Recreation & Forestry to get it done.  The park is owed by the city, and the Committee has a 
great working relationship with the Parks, Recreation & Forestry staff. 
 

8. How does your program differ from similar programs offered in this area? (Respond “DNA” 
if there are no other similar in this area) 

DNA   (We don't know of any other program like this in the area) 
 

9. Please list other sources for support and amounts? If none, leave blank. 

 
The Sculpture Park through its annual Ask Campaign does generate donation that can be used 
to help support the event. However are limited. It has been a goal of the Committee as much of 
those funds to install 3-5 new sculptures every year to keep the park new and changing. All 
staffing costs to host the event will be offset by using volunteers. 
 
Budget Information 
 
Please attach your proposed program budget using the budget template provided.  
 
Would this program be developed incrementally?  
 
   X Need all support at once 
 
   Need incremental support 
 

Please include additional information, renderings or materials you believe will help the 
evaluating committee better understand your request. 

 



LIT is a multimedia event that takes attendees through a transformed park awash in light. With the 
sculptures lit with high quality lights, music that fits the scene, local beverage sales for the park, and 

community groups performing in select locations: LIT not only brings people to the park 
and reintroduces the work but also brings the community together to create and explore. 



Program Name: LIT
Oranization/Group Stevens Point Sculpture Park

            Expenses Unit # of Units Unit Rate        Cost Amount Requested

Capitial Expenses -$                        -$                              

Subtotal Capitial Expenses -$                        -$                              

Personnel
Projector operator 200.00$                 200.00$                       
Director of Program 200.00$                 200.00$                       
Staffing event 4 hrs 8 15.00$       480.00$                 -$                              

Subtotal Personnel 880.00$                 400.00$                       

Services and Supplies
Music (DJ) 200.00$                 200.00$                       
Light rental 35 14.50$       507.25$                 507.25$                       
portable generator rental 3 100.00$    300.00$                 -$                              
Tent rental 1 250.00$    250.00$                 -$                              
Port-a-potty rental 1 165.00$    165.00$                 -$                              
Promotion video editing 1 hr 4 75.00$       300.00$                 300.00$                       

Subtotal Services&Supplies 1,722.25$              1,007.25$                    

Other Costs
Misc gear, gasoline 100.00$                 -$                              
Supplies:food/water/snacks 125.00$                 -$                              

Subtotal Other Costs 225.00$                 -$                              

Total Costs 2,827.25$              
Total Amount Requested 1,407.25$                    





















2021 ROOM TAX GRANT APPLICATION

Please return your completed proposal along with attachments to the 
Stevens Point Parks, Recreation  & Forestry Department, 2442 Sims Ave., 
Stevens Point, WI 54481 or email to dkremer@stevenspoint.com before 

November 30, 2020.  

Date Title of Proposal

First Name Last Name

Email Address Phone Number

Street Address

City State Zip Code

Requested on Behalf of What Group

Tax Exempt 
Organization

No

Yes

Exempt #

Mission of the organization or group



Program Information

1. Please describe and explain to what degree is the public interested 
in this program? Please supply evidence.

2. Explain how the proposed program will impact our community's 
ability to attract visitors.

3. Please estimate the number of room nights that will be generated.

4. Describe how the quality of life in our community will be enhanced 
by completing this program.



5. Estimate how many people and what market segments will be served by 
this program.

6. Will the proposed program generate revenue? If yes, who is the 
recipient and estimate the amount.

7. Please explain who is responsible for ongoing staffing and 
maintenance needs. If none, leave blank.



8. How does your program differ from similar programs offered in this
area? (Respond “DNA” if there are no other similar in this area)

9. Please list other sources for support and amounts? If none, leave
blank.

Budget Information

Please attach your proposed program budget using the budget template 
provided. 

Would this program be developed incrementally? 

Need all support at once

Need incremental support

Please include additional information, renderings or materials you 
believe will help the evaluating committee better understand your 
request.

Additional packet of information is attached which includes:
• Proposed project site map
• Comparison of trail surfaces (bark mulch vs. crushed granite)
• Concept rendering of accessible fishing pier



Schmeeckle Reserve: Accessible fishing pier and Lake Loop trail resurfacing project

Proposed Project Site Map
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Schmeeckle Reserve: Accessible fishing pier and Lake Loop Trail proposal

Sidewalk

Other trails

Oth
er

 tr
ai

ls

Other trails

Other trails

Lake Loop Trail

Lake Loop Trail

Lake Loop Trail

La
ke

 L
oo

p 
Tr

ai
l

The proposed project at Schmeeckle Reserve would upgrade approximately 1 mile of trails around Lake Joanis to a hard-packed, crushed 
granite surface, which would provide ADA access to wheelchairs and strollers. An accessible T-shaped floating fishing dock would also be 
constructed at the South Shore canoe/kayak launch area—this location provides easy access from street parking along Maria Drive.



Schmeeckle Reserve: Accessible fishing pier and Lake Loop trail resurfacing project

Comparison of trail surfaces

Existing bark mulch/wood chip surface Proposed crushed granite surface

The current 1-mile Lake Loop Trail around Lake Joanis in Schmeeckle is 
surfaced with bark mulch. This soft, quiet surface is ideal for small walking 
groups and wildlife watching. However, the impact of so many trail users 
(90,000 annually) breaks down the mulch quickly, requiring resurfacing every 
1 to 2 years. In addition, the soft material is not accessible to most people in 
wheelchairs, people pushing strollers, or others with mobility disabilities. This 
unfortunately limits the visitors who can enjoy the popular trail and lake.

Resurfacing the Lake Loop with a hard-packed crushed granite surface (like 
the Green Circle Trail) solves many of the issues of the current bark mulch. 
The granite surface is accessible to wheelchairs and strollers, while providing 
a much more stable surface for walkers, joggers, and other users. It is also 
more durable—while it has a larger upfront cost, resurfacing will only need to 
be done every 10 to 15 years. With the crushed granite upgrade, the existing 
trail will be widened to about 10-feet, requiring stumps to be removed along 
the edges and some areas to be filled to create a flatter surface.



Schmeeckle Reserve: Accessible fishing pier and Lake Loop trail resurfacing project

Concept rendering of accessible fishing pier at South Shore Canoe/Kayak Launch

The proposed accessible fishing pier would be constructed as a floating design to accommodate the fluctuating water levels of Lake Joanis. The gang-
way would be constructed at about 6-feet wide by 30-feet long to meet ADA wheelchair requirements, and be attached to a floating T-shaped fishing 
dock about 40-feet long by 8-feet wide. The T-shape design provides privacy for two different groups using the pier simultaneously. The south shore 
area of Lake Joanis already serves as a shallow canoe/kayak launch and is popular for fishing. The pier would provide access to the deeper water of the 
lake. A portion of the east side of the pier would remain open (no railings) for easy canoe and kayak launching. 



Program Name:  Schmeeckle Reserve: Accessible fishing pier and Lake Loop trail resurfacing
Oganization/Group: Friends of Schmeeckle Reserve, Inc.

Expenses Unit # of Units Unit Rate Cost
Amount 

Requested 

Capital Expenditures

  Lake Loop Trail: Prepare and resurface with crushed granite
         Remove stumps and rough grade trail for granite installation 5,000.00$      5,000.00$             
         Install 1,500 yards of granite, 10' wide, 6" thick, 1‐mile trail 30,000.00$    30,000.00$           

  Accessible Fishing Pier: construction and installation
        Materials and services 20,000.00$    20,000.00$           

Subtotal Capital Expenditures 55,000.00$    55,000.00$           

Personnel
        Labor to construct and install fishing pier (in‐kind by Friends of Schmeeckle) 10,000.00$    10,000.00$           

Subtotal Personnel 10,000.00$    10,000.00$           

Total Project Costs 65,000.00$   

Other Support
     Friends of Schmeckle Reserve financial support 20,000.00$    (20,000.00)$         
     Friends of Schmeckle Reserve in‐kind volunteer labor 10,000.00$    (10,000.00)$         
Subtotal Other Support 30,000.00$    (30,000.00)$         

Total Amout Requested 35,000.00$           





 
 
Program Information 
 

1. Please describe and explain to what degree is the public interested in this program? Please 
supply evidence. 

The Stevens Point Public has a high level of interest in this training site program.  Fire and EMS is 
one of the unique city services that has either interacted or has the opportunity to interact with any 
resident or visitor of our city.  We all have the potential to become ill, injured, or affected by a fire or 
emergency event.  Many in the public realize the impact of these events and the need for those 
responding to be highly trained in all emergency disciplines.  A well planned and equipped training 
site for the Stevens Point Fire Department can accomplish this goal of enhancing our actions during 
a response. 

 
 

2. Explain how the proposed program will impact our community's ability to attract visitors. 

The Stevens Point Fire Department’s Training Site is currently planned to be a regional training 
destination.  Central Wisconsin is limited in its available area offered to fire departments to gather 
and train both in classroom settings and in practical evolutions.  A training site is truly a “build it and 
they will come” scenario, many departments crave training opportunities but lack the facilities or 
are too far from existing training houses to be fiscally possible.  A training site in Stevens Point is 
centrally located to hundreds of fire departments and educational institutions involved in training 
fire personnel.  Stevens Point also has entered into a training agreement with the Department of 
Justice and will provide a training ground for the State Fire Marshals Office.  Enhancing this training 
site to fall in line with the Department of Justice interests will attract law enforcement and fire 
investigation personnel from throughout the Midwest. 

 
 

3. Please estimate the number of room nights that will be generated. 

A training site for emergency services can generate hundreds of room nights varying on the size of 
the training and the departments attending.  Trainings generally are set up for multiple days due to 
the inclusion of both classroom and practical sessions.  At this time, the Stevens Point Fire 
Department can already confirm that at least 180 nights of overnight stay as the Department of 
Justice is holding a fire investigation course this spring.  This class will consist of 30 attendees staying 
a proposed 6 nights with days being conducted at our current rudimentary training site.  This class is 
planning on being held initially twice per year in Stevens Point with a potential for more offerings 
based on interest.  The nights of stay generated will be directly tied to the training types our site can 
be used for.  More funding for the site will increase the number of training choices available. 

 
 



4. Describe how the quality of life in our community will be enhanced by completing this 
program. 

Stevens Point residents and visitors have a right to live and explore the city without the life-
threatening danger of fire.  Thankfully, in the city of Stevens Point the threat of fire in public places 
has been greatly reduced by funding to the Fire Department and the safety programs and 
equipment procured from it.  A training site will further increase the departments ability to prepare 
and improve its protection level to the community it serves.  Stevens Point is quickly modernizing its 
business, recreation, transportation, and layout which requires new training techniques and experts 
be added to the department.  Reducing the community's risk enhances quality of life by allowing a 
greater concentration by a citizen or visitor on recreating, shopping, networking, and enjoying 
everything Stevens Point has to offer.  Mental health improves when the public is aware that a 
safety net of prevention and solid emergency response preparation is in place. 

 
 
5. Estimate how many people and what market segments will be served by this program. 

The Stevens Point Fire Department casts a large net when it comes to people and markets affected by 
quality training resources in the format of a regional training site.  Having an enhanced training location 
increases the department’s ability to provide a safe space for the thousands of residents and visitors 
that filter through the city for every event, travel season, and holiday.  Making the site a regional 
training destination includes the opportunity to branch out to county, regional, and state participation.  
Because of this unique aspect the effects provided through this funding can reach many thousands not 
only in the city but also county and statewide.  Positive interactions at the training site with those 
outside direct city area only increase the stature of Stevens Point as a whole and encourages meaningful 
relationships and networking beyond our home area. 

 
6. Will the proposed program generate revenue? If yes, who is the recipient and estimate the 

amount. 

The training site will generate revenue only in the amount to keep our site attractive to those experts 
we require to provide advanced trainings and opportunities.  Recruiting training programs, instructors, 
and materials requires some compensation to them.  The Fire Department itself will not be accruing 
revenue, however, locally many businesses including shopping, entertainment, lodging, and necessity 
stores will be generating income collected from those who attend the training site events. 

 
 

7. Please explain who is responsible for ongoing staffing and maintenance needs. If none, 
leave blank. 

The Stevens Point Fire Department will be responsible for the staffing and maintenance needs of the 
training site. 

 
 



8. How does your program differ from similar programs offered in this area? (Respond “DNA” 
if there are no other similar in this area) 

The training site planned by the Stevens Point Fire Department differs from other training sites and 
opportunities in the area based on both its location and training programs.  Locationally the training 
site is central in the city, state, and located approximately 3 miles from the interstate travel corridor.  
This is unique as many of the other training sites in the state are tethered to large metropolitan 
areas which reduces the abilities for more rural departments to utilize them.  As for programs, we 
are proud to be holding the inaugural Basic Fire Investigation State Certified Fire Course which will 
be held exclusively at the Stevens Point Fire Department training site for the next 5 years. 

 

 
 

9. Please list other sources for support and amounts? If none, leave blank. 

N/A 

 
 
Budget Information 
 
Please attach your proposed program budget using the budget 
template provided.  
 
Would this program be developed incrementally?  
 

Need all support at once 
 
  X  Need incremental support 
 

Please include additional information, renderings or materials you believe will help the 
evaluating committee better understand your request. 

 



STEVENS POINT    FIRE DEPARTMENT 
 1701 FRANKLIN STREET STEVENS POINT, WI   54481 
 715-344-1833  FAX:  715-346-1599 
 

ROBERT J. FINN 
FIRE CHIEF 

 
The Stevens Point Fire Department has been working with the City to create a Training Site at 
3100 Whiting Avenue over the past few years. After securing land and starting the process to 
expand we have partnered with several other organizations to move the site forward. This year is 
no exception with the city giving us 100,000 dollars in Capital for 2021. 
 
 
We expect this project to cost over 1,000,000 dollars over a 10-year span. Next year’s projects 
include: 
  
• Rocking the entire training site for – 50K 
• Adding concrete for all the training Burn Cells, Roof Props, and Extrication Pads – 15K 
• Creating a Conex Box Building which will allow us to train in and on for – 20K 
• Additional construction materials for the training site to build props for training – 15K 
 
 
These are items that will be purchased or constructed within 2021 with proper funding. To create 
and address a more regional training site we are asking for 2,500 dollars each year for the next four 
years to help accomplish this goal. 
 
 
Professionally, 
 
 
Jb Moody 
Assistant Chief of Fire Dept. Operations 
Stevens Point Fire Department 
715-346-1441 (Office) 
715-344-1833 (Station #1) 
moodyjb@stevenspoint.com 













2021 ROOM TAX FUNDING PROPOSAL

Please return your completed proposal along with attachments to the 
Stevens Point Parks, Recreation  & Forestry Department, 2442 Sims Ave., 
Stevens Point, WI 54481 or email to dkremer@stevenspoint.com before 

November 27, 2020.  
 

Date Title of Proposal

First Name Last Name

Email Address Phone Number

Street Address

City State Zip Code

Requested on Behalf of What Group
Tax Exempt 
Organization

No

Yes

Exempt #

Mission of the organization or group

11/20/2020 Sandy Science Station

Sarah Scripps

sscripps@uwsp.edu 715-346-4723

900 Reserve Street

Stevens Point WI 54481

UWSP Museum of Natural History ES40706

The mission of the Museum of Natural History is to ensure the 
professional curation of the Museum's collections and foster their 
growth, aid in the dissemination of scientific and ethnographic 
information, encourage the integration of Museum resources in UWSP 
student instruction and research, develop exhibitions of the Museum's 
collections, and serve as a teaching and learning resource for schools 
and the regional public community.



Program Information

1. Please describe and explain to what degree is the public interested 
in this program? Please supply evidence.

2. Explain how the proposed program will impact our community's 
ability to attract visitors.

3. Please estimate the number of room nights that will be generated.

4. Describe how the quality of life in our community will be enhanced 
by completing this program.

The Augmented Reality (AR) Sandbox was constructed in 2016 to offer an 
interactive visualization of the earth's landscape, allowing visitors to 
manipulate virtual water flow by moving sand to create real-time 
mountains, rivers, and lakes. According to vistor surveys conducted over 
the past five years, the AR Sandbox is the museum's most frequently 
cited attraction. We propose to expand this exhibition by developing a 
fossil digging sand table and a walk-in sculpting sandbox.

The museum holds the only public AR Sandbox in Central Wisconsin, and we 
predict this expansion will increase our visitation by at least 25%. The 
installation will serve as the first interactive exhibit in the museum's 
new location on campus. Building upon the success of the AR sandbox, 
this expansion would showcase our paleontology collection through 
digging for actual fossils as well as provide a space for sculpting and 
free play in a large, indoor, walk-in sandbox open all four seasons.

1,450 nights. Every year, roughly 25,000 visitors come to our museum. Of 
those visitors, roughly 5,000 are not from our visiting school groups or 
campus community. About 29% of that group comes from out of state.

This display is part of a coordinated plan by the Museum of Natural 
History to serve as the hub of informal STEM Education for the upper 
half of the state. Over the next two years the museum will move to a 
location directly beneath the UW-Stevens Point Planetarium. Together, we 
will rebrand as a full-fledged science center that engages audiences in 
explorations of the earth and sky using interactive displays like the 
Sandy Science Station.



5. Estimate how many people and what market segments will be served by 
this program.

6. Will the proposed program generate revenue? If yes, who is the 
recipient and estimate the amount.

7. Please explain who is responsible for ongoing staffing and 
maintenance needs. If none, leave blank.

As we develop plans for our new location, we are prioritizing this 
exhibit as our first expanded interactive display. Not only does it 
appeal to tactile learners of all ages but it also serves our special 
needs community through sensory engagement. Our 150-200 annual school 
tour groups frequently carve out time specifically for the AR sandbox, 
and this expansion would allow a greater number of children to 
participate at one time. In addition, our own college community will 
benefit from this exhibit serving as a novelty during campus tours and 
as a sandy destination to study or congregate.

The Museum is free to visitors, and we will not directly be generating 
revenue from this exhibit. However, we anticipate we will indirectly 
generate revenue through increased donations and gift shop sales by 
attracting more visitors. On months where we host a new exhibit or 
special event, we typically see a 50% increase in revenue.

The staff at the Museum of Natural History is responsible for 
overseeing the gallery space and maintaining the display. We currently 
operate the AR sandbox and have protocols in place for ongoing cleaning 
and maintenance. We will secure the sandboxes and lock the area when 
staff is not present.



8. How does your program differ from similar programs offered in this 
area? (Respond “DNA” if there are no other similar in this area)

9. Please list other sources for support and amounts? If none, leave 
blank.

Budget Information

Please attach your proposed program budget using the budget template 
provided. 

Would this program be developed incrementally? 

Need all support at once

Need incremental support

Please include additional information, renderings or materials you 
believe will help the evaluating committee better understand your 
request.

DNA

Grant Support: 
Augmented Reality Display: $2967.29- supported by an Undergraduate 
Education Initiative grant from UW-Stevens Point (2016). 



 

64.2
35.8

Percentage of Schools that used the 
Augmented Reality (AR) Sandbox from 

08/2018 - 03/2020

Schools that used the AR Sandbox Schools that did not use the AR Sandbox



AR Signage Title Signage Sculpting Signage Digging Signage



Program Name: Sandy Science Station
Oganization/Group: UW-Stevens Point Museum of Natural History

Expenses Unit # of Units Unit Rate Cost
Amount 

Requested 
Capital Expenditures
Building Improvements -$              -$                       

Subtotal Capital Expenditures -$              -$                       

Personnel
-$                       

Subtotal Personnel -$                       

Services and Supplies
Quikrete Play Sand 50lb bags 82 3.15$            258.30$        258.30$                
¾ inch 4X8 Oak Plywood 1 1 33.62$          33.62$          33.62$                  
2X6X8 Foot Supports 1 6 1.75$            64.50$          64.50$                  
12 ½ x 5 ½ inch Carriage Bolts 25 count 1 31.30$          31.30$          31.30$                  
1/2 Washers 1 bag 1 7.98$            7.98$            7.98$                     
10 lb #8 x 1 5/8 Square Drive Drywall Screw 1 2 34.98$          69.96$          69.96$                  
5 lb #8 x 3 inch Square Drive Drywall Screw 1 2 17.49$          34.98$          34.98$                  
2X12X12 Wood 1 4 15.41$          61.68$          61.68$                  
2X12X8 Wood 1 2 20.49$          40.98$          40.98$                  
Sheets 4X8 Treated Plywood Sheet 3 42.98$          128.94$        128.94$                
2X4X12 Wood 1 1 13.27$          13.27$          13.27$                  
2x4x8 Wood 1 2 6.29$            12.58$          12.58$                  
Gorilla Wood Glue 1 4 3.39$            13.56$          13.56$                  
#20 Joining Biscuits 1 bag 1 7.52$            7.52$            7.52$                     
Polyurethane Gallon 2 34.99$          69.98$          69.98$                  
Paint Brush 1 1 4.99$            4.99$            4.99$                     
Mineral Spirits 128 fl oz Ca 1 9.98$            9.98$            9.98$                     
Construction Contractor Hourly 25 20 500 500.00$                
Interpretive Signage (Gator Board) 1 4 250 1000 1,000.00$             
Cart for Paleontology Sand Table 1 1 71.94 71.94 71.94$                  
Children's paleontology tools for Sandbox Set 4 19.99 79.96 79.96$                  
Facebook advertisement 1 50 50 50 50.00$                  
Subtotal Services 2,566.02$    2,566.02$             

Other Costs

Subtotal Other Costs -$              -$                       

Total Costs 2,566.02$    
Total Amout Requested 2,566.02$             
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	Tax Exempt Organization_o2l6FXZC6cS0mS92gT0gDw: Off
	_1_ Please describe and explai_-W01jh5kSu3mqlwz-tvnMw: Schmeeckle Reserve, a 280-acre natural area on the UW-Stevens Point campus, is one of the main outdoor attractions in the Stevens Point area. The popular trail that loops around Lake Joanis, a 24-acre lake, attracts nearly 90,000 students, community members, and visitors annually based on data from trail counters. This year, due to the pandemic, trail use has increased by another 40%. People are enthusiastic about enhancing accessibility in Schmeeckle. A recent Facebook poll showed that an overwhelming number of users preferred a crushed granite surface for the Lake Loop (59) over the existing bark mulch (7).
	_2_ Explain how the proposed p_zS*Oz98s0L9qnBJQkExc9g: While Schmeeckle Reserve already attracts a significant number of visitors, people in wheelchairs and with other mobility disabilities are unable to enjoy the popular trail that loops around Lake Joanis. Resurfacing the trail with crushed granite will open this opportunity to a larger and more diverse audience, while enhancing conditions for our existing users. The addition of an accessible fishing pier will attract new visitors, including families with young children, people with disabilities, and others who are learning to fish.
	_3_ Please estimate the number_3lm*kKyQSKI6esTZdZ4dBw: The project will be a permanent addition, which makes it a challenge to estimate room nights. When combined with other area attractions, this could increase room nights by 5-10%.
	_4_ Describe how the quality o_cOSQurV7rjBz27pO7SD0rg: Community members often point to green spaces and trails as being essential elements of an excellent quality of life in Stevens Point. Improving the existing trail system at Schmeeckle and constructing a fishing pier for additional outdoor recreation activities will enhance these important aspects of the community. Providing universal accessibility will allow a greater number of residents and visitors to enjoy these opportunities, improving the quality of life for a greater and more diverse audience.
	_5_ Estimate how many people a_JVXDvk0dLxCoy7lcOOXVUw: Based on the current numbers of users on the Lake Loop Trail, at least 90,000 people will be served on an annual basis (the current number counted through installed trail counters). However, with the upgrade of the trail surface and the addition of a fishing pier, this number will likely increase to over 100,000 per year. The accessible trail and pier will serve a more diverse audience, offering opportunities for people in wheelchairs, people with mobility disabilities, and others to have a positive experience in the outdoors, while providing an enhanced experience for current users including students, families, residents, and out-of-town visitors.
	_6_ Will the proposed program _XG1uRV*tAeLgs41OGh2FBw: The upgraded trail system and fishing pier will be available for free use by the public, and therefore will not directly generate revenue. However, with increased visitation, revenue for area businesses (restaurants, gas stations, shops, etc.) will likely increase.
	_7_ Please explain who is resp_SYuNUx9MMhI6MzUWdejWMg: Schmeeckle Reserve staff, working through UW-Stevens Point and the Friends of Schmeeckle Reserve nonprofit organization, will be responsible for maintaining and repairing the accessible trail system and fishing pier. 
	_8_ How does your program diff_cEX7j7y96RsKdzBEdzUT7A: The accessible crushed granite trail will be similar to the Green Circle Trail, of which Schmeeckle Reserve serves as the official trailhead. Unlike the Green Circle which focuses heavily on bicycle riding, the Lake Loop will provide a more quiet walking trail experience with scenic views of the lake and island, fishing opportunities, and educational signage. While there are some existing fishing docks in the area, the new floating dock in Schmeeckle will provide a access to a unique and rich inland lake in the middle of the city. 
	_9_ Please list other sources _mmPvZ63i9aEHjFBjaZUG*Q: The Friends of Schmeeckle Reserve have pledged up to $20,000 in financial support for the project, along with volunteer support for constructing the accessible fishing pier and other labor requirements.
	Would this program be develope_jzBqp3vV-v1erZHcZ8Bu4g: Off
	fc-int01-generateAppearances: 
	Date_4r0eEcnmlwuYhKL5S5cR9g: 11/28/2020
	Title of Proposal_yZuPnspAJR42qcCPnhLufA: Schmeeckle Reserve: Accessible fishing pier and Lake Loop trail
	First Name_1kOFoUZJhL*46pu3yo7SYA: Jerry
	Last Name_5NBrDdiQvMK3MgM2xRxEEQ: Lineberger
	Email Address_FZ39hIHBqQazD18aM0dTdw: friendsofschmeeckle@gmail.com
	Phone Number_rV8nSe2yZP7*JeQOxN5CYQ: 715-346-4992
	Street Address_W2kH6JtOFJuXcV00jpIciA: 2419 North Point Drive
	City_eYsyuuvUTI7kR3X8N-YcBA: Stevens Point
	State_gsa2Noq1hLpBSzLu0Amrqw: [WI]
	Zip Code_ngCrwqisyfsXUZlDs-6G2Q: 54481
	Requested on Behalf of What Gr_fAGcPgVMRPoHI0Yvlyx-IA: Friends of Schmeeckle Reserve, Inc.
	Exempt #_VlKzyB0L0cV3wSLmwg98uw: 46-4511784
	Mission of the organization or_sM3HqEkZ112YFC8T8FhckQ: The mission of the Friends of Schmeeckle Reserve is to support the work of and advocate for Schmeeckle Reserve through engaging the local and wider communities. The Friends supports the Reserve through: 1) Fostering appreciation, deeper understanding, and commitment to maintaining and improving the Reserve, 2) Participating in and inviting the community to help with the work of the Reserve and to extend its land, and 3) Reaching out to the community to provide resources and funding to enhance the work of the Reserve.



