
 

     
 Our intention is to have in-person meetings going 
forward. For the time being, we will hold the City 

Committee Meetings, Plan Commission, Council and 
most others at the Community Room at 933 Michigan 

Avenue. This in-person location will meet the legal 
requirement for our open meetings.  

  
 We will have a virtual option available, but the 

technology for the hybrid style meeting may not be 
reliable all of the time.  

 
AGENDA 

 
PERSONNEL COMMITTEE 

 

Members 

• Alderperson Kneebone 
• Alderperson Olson 
• Alderperson Lang 
• Alderperson Birr 
• Alderperson Donahue 

 

 

Date and Time: June 8, 2026 
6:00 PM 

Location:      

Community Room 
933 Michigan Avenue, Stevens Point, WI  
   

OR 
    

Zoom Teleconferencing 
       

Meeting ID: 897 1885 3443  | 
 Passcode:  645006  
By Computer: Zoom Link  
 By Phone: +1-312-626-6799 (US Chicago)  

Discussion and Possible Action on: 
  
  1. Roll Call. 
      
  2. Director Lemke requests creation of additional Foreman position and removal of Lead 

Operator. 
      
  3. Adjournment. 
      

 

PLEASE TAKE NOTICE that any person who has special needs while attending these meetings or needs agenda materials for these meetings 
should contact the City Clerk as soon as possible to ensure that a reasonable accommodation can be made.  The City Clerk can be reached by 
telephone at (715) 346-1569 or by mail at 1515 Strongs Avenue, Stevens Point, WI 54481. 

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of the City Clerk for inspection 
during normal business hours from 7:30 a.m. to 4:00p.m.  

PLEASE TAKE FURTHER NOTICE that a quorum of the Common Council may be in attendance at this meeting. 
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______________________________________________________________________________ 
 

* * CITY OF STEVENS POINT * * 
ADMINISTRATIVE POLICY 

 
Policy Title:          Authorization for New Positions/   Policy No. 2.04 
   Additional Hours for Existing Positions 
 
Date of Issuance:     December l8, l989                   
 
Revision Date:       November 15, 1993, May 21, 2018                   
______________________________________________________________________________ 
 
Description:  The purpose of this policy is to establish a uniform time and procedure for 
requesting new positions and adding additional hours to existing part-time positions. 
 
1. Timing 
 
     All requests for new positions, as well as increasing hours for existing part-time 

positions, should be submitted to the Mayor by department heads by August 1 of each 
year, whenever possible.  The Mayor will review the request(s) and present the 
request(s) and his recommendation to the Personnel Committee at their next regularly 
scheduled meeting.  Positions and additional hours approved by the Personnel 
Committee will be evaluated as part of the budget process. 

 
 Requests for current year new positions and additional hours may be approved subject to 

available and continued funding. 
 
2. Documentation 
 
     Each request should contain the following information. 
 
     A. A job description for the new position or additional hours if duties are expanded,  
  which includes a position summary, sample duties/responsibilities, and minimum  
  qualifications. 
 
     B. A written documentation of need that incorporates the following bullets: 
 
   *What is your department’s mission and how does the addition of this  
   position, or additional hours support this mission and/or strategic plan? 

 
*Identify the need for the additional hours or position, e.g. applicable        
workload data and trends, etc.  Attach relevant supporting data. 
 
*What benefit will the addition provide the City?  In what manner will 
this improve or enhance customer service and/or address community 
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needs? 
*Identify any alternatives to this addition that have been considered or 
attempted. 
 
*Identify the impact if the new position or additional hours aren’t created. 
 
*Identify criteria to monitor the effectiveness and impact of the addition.  
(e.g. increased revenues, improved customer services, decreasing costs, 
etc.) 
 
*Is the work currently being accomplished in another fashion (contract 
basis, temporary employee, current employee)?  If so, why is this 
arrangement no longer acceptable? 
 
*Identify the budgetary impact (wages, fringes, furniture/equipment, 
travel, etc.) 
 
*Identify all funding mechanisms.  If grant funds are available, what is 
the likelihood of renewal? 
 
*Will the proposed additional hours or new position provide a preventive 
service that will result in a cost avoidance or improved service in the 
future?  Can the position or addition of hours to an existing position be 
justified as providing greater benefit than cost to the City in the future?  
If yes, how? 

  
C. For positions which do not currently exist in the City, the Human Resource 

Manager will forward the materials for evaluation to the salary plan consultant 
and report the recommended salary and grade. 

 
     D. An expense and equipment budget for the new position which segregates 
one-time    expenses from ongoing expenses.      
     
The City Personnel Office will assist departments with preparation of the information upon 
request.     
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