
     
 Our intention is to have in-person meetings going forward. For the time being, we will hold the City 

Committee Meetings, Plan Commission, Council and most others at the Community Room at 933 Michigan 
Avenue. This in-person location will meet the legal requirement for our open meetings.  

  
 We will have a virtual option available, but the technology for the hybrid style meeting may not be reliable all 

of the time.  
        

CITY OF STEVENS POINT 
 PERSONNEL COMMITTEE 

March 10, 2025 - 6:40 PM 
(or immediately following previously scheduled meeting) 

     

Community Room 
933 Michigan Avenue, Stevens Point, WI  

   

OR 
    

Zoom Teleconferencing 
       

Meeting ID: 881 9250 7101  |  Passcode: 686139  
By 

Computer: https://us02web.zoom.us/j/88192507101?pwd=eQN3nbbRsEhTx3QvQq
E4dBlh5DC7wk.1  

 By Phone: +1-312-626-6799 (US Chicago) 
  

(A quorum of the City Council may attend this meeting) 
 

AGENDA 
 
Discussion and Possible Action on: 
  
  1. Roll Call. 
      
  2. Request from Alderperson Guthrie: Discussion and possible action on the 

creation of a City Administrator position. 
      
  3. Adjournment. 
      
 
 
Meeting Rider 
Any person who has special needs while attending this meeting or needing agenda materials for this meeting should 
contact the City Clerk as soon as possible to ensure a reasonable accommodation can be made. The City Clerk can 
be reached by telephone at (715) 346-1569, TDD # 346-1556 or by mail at 1515 Strongs Ave., Stevens Point, WI  
54481. 
 
Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of the City 
Clerk for inspection during normal business hours from 7:30 a.m. to 4:00p.m.  
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   Memo​ ​ ​ ​  

 
To: Stevens Point City Council 
From: Jacqui Guthrie, District 2 Alderperson 
CC: Mayor Mike Wiza, City Clerk Kari Yenter, and all City Directors 
Date: January 20, 2025 
Subject: City Administrator 
 
Fellow Alderpersons, 
 
Since President Christianson encouraged the Personnel Committee to explore the topic of adding a City Administrator, 
we have diligently done so. This has included reflective conversation in committee, soliciting staff comment, hearing 
from experts, and looking at models of similarly sized cities around Wisconsin. 
 
Based on these data and conversations, I am interested in pursuing the addition of a City Administrator position 
effective during the next mayoral election, in 2027. If Council is supportive, it gives city staff ample time to craft a 
position description, amend ordinance language, and budget for the additional cost. It also gives those who would 
wish to run for mayor ample notice of the change to the organizational structure and roles. 
 
I believe that a city administrator will be key to streamlining facilities and operations as we move into a new city hall, 
will be well-positioned to lead the implementation of the strategic plan for the city, and will be critical in finding 
efficiencies and solving problems that bridge department silos. The mayor will have an ample portfolio of work 
advocating for and celebrating this great city in the public eye while the administrator can put their head down and 
maximize administrative effectiveness alongside our dedicated department directors. 
 
I will be calling for a vote to move in this direction at Personnel. If it passes, you can anticipate the concept coming to 
your consideration in a follow-on full council meeting. 
 
If the addition of this staff position is approved, I will ask that Directors investigate opportunities for additional revenues 
over the next year to incorporate updated fee schedules for the following year. From rental pavilions to training the 
staff of other municipalities’ emergency response staff, nearby community residents’ lifestyles are being subsidized by 
Stevens Point property owners. There is opportunity to charge a fair share for services. I believe that with critical 
analysis and ample lead time, we can add this position without eliminating other staff lines. 
 
I look forward to hearing your perspective at future committee and full council meetings. Thank you for your 
engagement in this discussion about the city’s organization chart and leadership. 
 
Respectfully submitted, 
 
Jacqui Guthrie 
 
Alder, District 2 
District2@stevenspoint.com 
P: (608)444-5202 
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TO:  Common Council 
 
FROM: Andrew Beveridge – City Attorney 
 
DATE:  3-5-25 
 
RE:  City Administrator Position 
  
 
Alderpersons: 
 
 Alderperson Guthrie asked me to put together some materials and thoughts regarding the 
creation of a city administrator position.  Rather than create a full draft of ALL documents needed 
to implement a City Administrator (“CA”) – which would be a long list of materials, many of 
which are relatively obscure – I have complied a subset of the most crucial documents.  I am 
presenting these mainly as examples to illustrate the general type of language and materials we 
would be working with in this context.  Don’t get too hung up on the exact wording at this stage.  
I am not intending for these to be viewed as my definitive suggestions on the exact language to be 
used.  The goal is to provide a view into the documentation necessary to implement the change.  
We will need documents of this type, generally covering this subject matter.  The exact wording 
of them can be dialed in and refined later on should the Council choose to move forward with 
creating a City Administrator position.   
 
The documents included are as follows: 
 

• An ordinance to create the position of CA 
 

• A job description for the CA 
 

• A employment contract for the CA (not strictly necessary, but typically they are hired on a 
contract basis) 

 
• A few key excerpts from City Administrative Policies.  Again, this is far from exhaustive 

and is intended only to illustrate the general type of changes we would need to consider.  
Minor changes within various chapters of the City Ordinances will likely be needed as 
well. 

 
A key aspect of implementing a CA is a clear understanding about the authority of the CA 

relative to other positions within city government – most notably the Mayor, Comptroller, City 
Attorney, and Clerk.  Wis. Stats. § 62.09(8)(a) lays out the powers and duties of the mayor.  Absent 
a referendum, those powers and duties would remain unchanged with the implementation of a CA.  
The Mayor would remain the chief executive officer under section (a) of the statute, and continue 
to have the responsibility to “take care that city ordinances and state laws are observed and that all 
city officers and employees discharge their duties.”  The CA would simply be one of those officers 
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and/or employees.  Tension and disagreement between the CA and Mayor will inevitably arise 
from time to time, even in eras where staff, officers, and elected officials are generally on the same 
page.   

 
Along similar lines, I have anecdotally heard that some current city administrators elsewhere 

in Wisconsin would not apply for the CA position in any municipality with an elected comptroller 
and/or attorney.  The underlying thought is that to be effective, a CA needs to exercise supervision 
over those departments.  I cannot speak to how widespread that view would be, but the existence 
of that sentiment among the pool of potential candidates merits consideration.  We’ve discussed 
the elected vs. appointed comptroller/treasurer and city attorney plenty in the past so I won’t rehash 
those talking points here other than to say that placing them under the supervision of the CA would 
require the change to appointed (which requires a referendum). 

 
Lastly, you’ll see a note in the draft ordinance in the section reserved for the recruitment & 

selection directing your attention to this memo.  Obviously, that process needs to be thorough, 
professional, and bring in a broad range of participation among stakeholders.  But I would caution 
about making it too elaborate and cumbersome.  For example, one ordinance from elsewhere in 
Wisconsin includes the following: 

 
“At any time there is a vacancy in the office of City Administrator, a nominee for the office 

shall be selected by a selection committee as determined by Common Council. The selection 
committee may delegate any duties of the selection process to City staff or working groups and 
may appoint nominating committees or interview panels as necessary. The selection committee 
shall negotiate the basic terms of the nominee's employment contract, and the final contract shall 
contain such additional provisions as are determined by the Common Council, City Attorney and 
Human Resources . . . ” 
 
 Selection committee, Common Council, City staff, working groups, nominating 
committee, and interview panels!  That is so many different groups of people that Microsoft Word 
ran out of useful highlighting colors.  While the instinct to go full “kitchen sink” in this aspect of 
the process will inevitably arise, I would caution against having this level of moving parts.  A 
thorough and collaborative process can be achieved without making it overly complicated. 
 
 
Thank you, 
 
Andrew Beveridge 
City Attorney  
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ORDINANCE AMENDING THE REVISED MUNICIPAL CODE OF THE CITY 
OF STEVENS POINT, WISCONSIN 

 

The Common Council of the City of Stevens Point do ordain as follows: 
 
SECTION I:  That Section 3.58 of the Revised Municipal Code, City Administrator, is 
hereby created to read as follows: 

 

(1) CREATION OF POSITION AND PURPOSE: The position of City Administrator 
is hereby created.  The City Administrator shall be the chief operating officer of the 
city, shall administer City departments to implement the policies set by the 
Common Council, and be responsible for the efficient coordination of all City 
departments, boards, and commissions.  The Common Council shall adopt a job 
description for the City Administrator and may amend it from time to time, and the 
City Administrator shall substantially comply with the requirements of the job 
description.   
 

(2) APPOINTMENT AND TERMINATION: (Insert reasonable, consensus-focused 
recruitment and selection process here – see memo for comment).   

(2)  TERM: The City Administrator shall hold office for an indefinite term, subject to 
removal at any time by a 3/4 vote of the Council. 

 
(3) CONTRACT (optional): The City Administrator's employment shall be on a 

contract basis which shall be in writing and specify that employment is at will. 
 

(4) DUTIES AND RESPONSIBILITIES: 

(a) The City Administrator shall be responsible to the Mayor and Common Council 
and shall be responsible for the efficient and effective administration of day-to-
day operations and services provided by the City, including supervision of all 
departments and implementation of all City ordinances, resolutions, state 
statutes and council directives. The City Administrator shall keep the mayor 
and common council informed about city business on a timely basis. 
 

(b) The City Administrator shall establish and maintain procedures to facilitate 
communication between citizens and City government to assure that 
complaints, grievances, recommendations and other matters receive prompt 
attention and to assure that all such matters are expeditiously resolved. 

 
(c) The City Administrator shall establish and maintain procedures to facilitate 

communication between citizens and City government to assure that 
complaints, grievances, recommendations and other matters receive prompt 
attention and to assure that all such matters are expeditiously resolved. 
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(d) The City Administrator shall have the responsibility to recommend all 
candidates for appointment to department head positions to the Personnel 
Committee and Mayor. The Common Council shall confirm all appointments 
by majority vote. The City Administrator has the responsibility to administer 
City Administrative Policy as relates to the supervision, discipline, and removal 
of department heads. 

 
(e) The City Administrator shall promote the economic well-being and growth of the City 

through public and private sector cooperation. The City Administrator shall coordinate 
all negotiations with developers seeking to engage with City government on 
development projects. 

 
(f) The City Administrator shall serve as the City's personnel officer which shall 

include the development, implementation, interpretation and enforcement of 
the City personnel rules and regulations as approved by the Common Council. 
This includes recommending revisions to the personnel policy when necessary. 
In addition, the Administrator shall oversee administration of the City’s pay 
plan, including the recommendation to the Common Council for revisions or 
comprehensive review as necessary. The City Administrator or their designee 
shall serve as a member of the City management negotiation team which is 
responsible for the negotiation of all collective bargaining agreements with the 
City's recognized bargaining units. 

 
(g) The City Administrator shall represent the City in legislative and 

intergovernmental affairs as required 
 

(5)  ANNUAL REVIEW:  The City Administrator shall undergo an annual performance 
review consistent with the review cycle for all exempt employees. The review shall be 
conducted by the Common Council President and Finance and Personnel Chair; if they 
are one and the same, then another Council member, other than the Council President, 
shall be chosen by the Council President. The City Attorney and Human Resources 
Manager will serve as advisors during the review. The Council President shall request 
input from the remaining Council members and Mayor in the timeline established by 
the Council prior to the review being completed. The Council President and Finance 
and Personnel Chair shall prepare a report to the Council of the results of the review, 
identify specific goals to address performance deficiencies, and recommend other 
appropriate actions to be taken, including salary adjustments as per the City's annual 
performance review process. 

 
 
SECTION II: This ordinance shall take effect upon passage and publication, as provided 
by law. 
       
 
      APPROVED:______________________________ 
                   Mike Wiza, Mayor  Date: 
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      ATTEST:     _______________________________ 
        Kari Yenter, City Clerk Date: 
 
Dated:   
Approved:  
Published:  
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ADMINISTRATIVE POLICY AMENDMENTS AFFECTED BY CREATION OF CITY 
ADMINISTRATOR POSITION – SAMPLES: 

 
 
 
These are a few examples of language excerpts from City Administrative Policies where the 
creation of a City Administrator would potentially have an impact: 
 
 
2.07 – Pay and Classification Plan:  New employees will be placed in Step 1 of the grade to 
which their position is assigned. A salary above the minimum may be granted in situations where 
recruitment difficulties exist or if a potential employee possesses exceptional qualifications 
directly related to the requirements of the position. Approval for placement up to Step 3 would 
require approval of an internal subcommittee comprised of the City Administrator Mayor, 
Comptroller/Treasurer, affected Department Head, Personnel Committee Chair Person and Human 
Resource Manager. Requests for placement above Step 3 would require the approval of the 
Personnel Committee and City Council. 
 
2.14(1.) – Hiring Procedures, Vacant Positions:  Written requests to fill all vacant positions must 
be submitted to the City Administrator Mayor. If funding for the position is included in the annual 
budget, the City Administrator Mayor along with the Human Resource Manager will review the 
request and make a determination whether it is appropriate to fill the position. 
 
2.11 – Discipline Procedures:  NOTE: For discipline actions against Department Heads as 
identified in Revised Municipal Code 3.08, the “supervisor”, “Division Head”, or “Department 
Head” as those terms are used in this Policy shall be the City Administrator Mayor.  When credible 
allegations against the City Administrator are raised which, if confirmed, would constitute 
violations of City policy, the Mayor and City Attorney shall coordinate with the Personnel 
Committee to determine an appropriate course of action for investigation of such allegations.  This 
investigation may be conducted by an external agency.  Following the completion of the 
investigation, the Mayor and City Attorney shall provide the results of the investigation to the 
Common Council and consult with the Council on how to proceed.  The Common Council shall 
determine what action, if any, to take in response.  Such action shall be in compliance with all 
applicable City Administrative Policies, City Ordinances, applicable state and federal statutes, and 
employment contract for the City Administrator 
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This agreement, made and entered into this   _ day of_________, 202X, by and between the City 
of Stevens Point (“Employer” or “City”), a Wisconsin municipal corporation, and 
________________(“Employee” or “Administrator”). 

RECITALS 

WHEREAS, Employer desires to retain the services of Employee as City Administrator of the 
City of Stevens Point in accordance with Chapter 3.58 of the Stevens Point Revised Municipal 
Code; and 

WHEREAS, the City and the Administrator have negotiated these terms and conditions for the 
Administrator’s service to the City in the capacity of City Administrator, which terms and 
conditions are set forth in this Professional Services Contract. 

NOW, THEREFORE, the parties agree as follows: 

Section 1. Duties 

A. By execution of this contract the employer agrees to continue to employ Employee as City
Administrator and Employee agrees to accept appointment as City Administrator for the
City of Stevens Point, to perform the functions and duties specified in Section 3.58 of the
Stevens Point Revised Municipal Code as amended from time to time, and to perform such 
other lawful functions and duties as the Council shall from time-to-time assign.

B. As part of the duties as City Administrator, the Employee shall communicate matters of
public importance, including confidential information, to the Council and adequately
supervise subordinate employees.  Employee shall use his discretion as to what
constitutes a matter of public importance.

C. The Employee agrees to perform faithfully the duties assigned to him to the best of his
ability, and to devote his entire time, attention and energies to the transaction of the City’s
business during the term of this agreement.

Section 2. Term 

A. Employee agrees to remain in the exclusive employ of Employer until ____________, unless
this agreement is terminated under any of the provisions in Section 3. The Employee agrees not
to accept other employment nor become employed by any other employer until said
termination date. The term “employed” shall not be construed to include occasional teaching,
writing, consulting, or military reserve service performed on Employee’s time off.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with the right of the
Council to terminate the services of Employee at any time, subject to the provisions set forth
in Section 3.

C. Nothing in this agreement shall prevent, limit, or otherwise interfere with the right of the
Employee to resign from his position with Employer, subject to the provisions set forth in
Section 3.

SAMPLE EMPLOYMENT CONTRACT
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Section 3. Termination of Employment 
The Common Council may terminate Employee’s employment at any time pursuant to Wis. 
Stats. §§ 17.12(1)(c) and (d), which require an affirmative vote of three-fourths of all the 
members of the Council, subject to payment of the compensation and other benefits 
described below. Upon payment of all the amounts listed in this section, the employee will 
have no further recourse for further compensation by the City. 
 
A. Termination due to Death or Disability. 
Employee’s employment shall terminate immediately upon Employee’s death or Disability. In 
the event of termination due to death or Disability, Employer shall pay Employee, or the 
personal representative of Employee’s estate, accrued salary and benefits according to 
Employer’s policies and plans through the Termination Date and no further compensation or 
benefits shall be due except as provided by law. 
 
The term “Disability” shall have the same definition contained in Employee's disability 
insurance plan if such plan is in effect as of the date of this Agreement or as of such time 
thereafter as Employer implements such plan, provided that such definition complies with the 
requirements of Internal Revenue Code § 409A. In the event there is no such disability 
insurance plan, “Disability” shall mean that Employee (i) is unable to engage in any substantial 
gainful activity by reason of any medically determinable physical or mental impairment which 
can be expected to result in death or can be expected to last for a continuous period of not less 
than twelve (12) months, or (ii) is, by reason of any medically determinable physical or mental 
impairment which can be expected to result in death or can be expected to last for a 
continuous period of not less than twelve (12) months, receiving income replacement benefits 
for a period of not less than three (3) months under an accident and health plan covering 
employees of Employer. 
 
B. Termination for Cause. 
Employer may terminate Employee’s employment under this Agreement for “Cause” at any 
time upon written notice. In the event of termination for Cause, Employer shall pay Employee 
accrued salary and benefits according to Employer’s policies and plans through the 
Termination Date and no further compensation or benefits shall be due except as provided by 
law.  “Cause” shall be determined by the Employer, in the exercise of good faith and reasonable 
judgment, and shall mean (i) the continued failure by Employee to substantially perform 
Employee's duties with Employer (other than a failure resulting from Employee’s incapacity due 
to Disability or physical or mental illness) after a written demand for substantial performance 
is delivered to Employee by Employer, which demand specifically identifies the manner in 
which Employer believes that Employee  has  not  substantially  performed  Employee's  duties  
and  provides  a reasonable opportunity to cure; (ii) any act of negligence or misconduct by 
Employee which  is  materially  injurious  to  Employer  or  any  of  its  affiliates,  monetarily  or 
otherwise; (iii) any criminal, fraudulent or dishonest act with respect to Employer; (iv) any  
criminal  conviction  of  Employee  for  the  commission  of  any  crime  that substantially relates 
to Employee’s job; or (v) any breach of any material term of this Agreement by Employee. 
 
C. Termination by Employer Other Than Due to Death, Disability, or Cause. 
Employer may terminate this Agreement and Employee’s employment under this Agreement 
at any time without cause. In the event that Employer terminates Employee’s employment for 
any reason other than Death, Disability, or Cause, Employer shall, conditioned on Employee’s 
compliance with the terms of this Agreement, pay Employee Employee’s Base Salary for 24 
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months, together with reimbursement of premiums paid by Employee to maintain family health 
and dental insurance under COBRA continuation for 24 months, and retirement benefits paid 
in to the plan described in Section 13 below for 24 months. Such severance pay will be paid out 
according to the Employer’s normal payroll schedule and shall be reduced by the amount of 
any compensation that Employee is paid during the severance period from full-time 
employment that replaces his employment with Employer. Employee shall promptly inform 
Employer in writing of any such other employment and shall provide such verification of such 
other compensation as may be reasonably requested by Employer. These payments shall be 
allocated for the purposes of unemployment insurance eligibility to the fifty-two (52) week 
period that begins with the week in which the payment is made. 
 
D. Employee’s Resignation. 
Employee may terminate this Agreement and his employment under this Agreement through 
voluntary resignation with a minimum of 120 days prior written notice to the Common Council, 
unless the parties agree otherwise. In the event Employee voluntarily resigns from employment 
with Employer, Employer shall pay Employee accrued salary and benefits according to 
Employer’s policies and plans through the Termination Date and no further compensation or 
benefits shall be due except as provided by law. 
 
Section 4. Salary 
Effective _________________, the City Administrator’s compensation will be changed to reflect 
an annual base salary of $XXX,XXX.XX. Employer agrees to pay Employee their annual salary in 
installments at the same time as other employees of the Employer are paid. The City 
Administrator’s salary shall not be reduced during his service as City Administrator. 
 
Employer agrees to provide a cost-of-living increase each year to the Employee’s base salary 
equal to the cost-of-living increase applied to other managers and on the same effective date. 
 
Section 5. Performance Evaluation; Goals and Objectives 
The Mayor, Council President, and Personnel Chair shall review and evaluate the performance 
of Employee at least once annually. The parties shall develop criteria for this review and 
evaluation.  The Employer shall provide Employee with a written summary of his evaluation and 
shall provide Employee with an adequate opportunity to discuss the same with the Mayor, 
Council President, and Personnel Chair. Increases will be awarded annually at the time of the 
City Administrator’s evaluation if the score is 3.5 or greater out of a 5- point scale. If a 
performance increase is awarded, it shall not be less than the average percentage increase for 
the department heads employed by the City. The Employer and Employee shall meet annually 
to determine whether such increase is applied to the Employee’s base pay or the ICMA-RC 
retirement contribution. Such increase shall be effective January 1 of the following year. 
 
The parties shall annually determine such goals and performance objectives as deemed 
necessary for the City’s operations. Such goals and objective shall generally be attainable 
within the time limits specified and the annual operating and capital budget appropriations 
provided. 
 
Section 6. Hours of Work 
 
Employee shall devote full time to the business of Employer; this includes attendance and 
participation in meetings after the close of normal business hours. 
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In recognition of extra effort and additional hours worked that are required of this position, 
periodically the employee is eligible for “Administrative time” as outlined in the City’s 
Personnel Policies. 
 
Section 7. Car Allowance/Mileage Reimbursement 
Throughout the term of this contract, the City Administrator will receive $400 a month for a 
vehicle allowance if he maintains a valid Wisconsin motor vehicle operator’s license and has a 
personal automobile which he shall use for City business. The City Administrator shall receive 
mileage at the current IRS rate for all mileage traveled outside of Dane County on City business. 
 
Reimbursable expenses include tolls, parking, and garage charges. All maintenance, 
operating, insurance and other expenses (including insurance deductibles in the event of an 
accident) are the responsibility of the employee. It is the employee’s responsibility to maintain 
his vehicle in such a manner as to ensure safe operation. 
 
Section 8. Vacation, Sick Leave and Personal Holidays 

A. Vacation. Employee will receive six weeks of vacation at commencement of employment 
and each year thereafter on his anniversary date. Carryover and use of vacation time is 
subject to City policy in same manner as other nonunion management employees. 

B. Sick Leave. Employee will accrue and use sick leave in same manner as other nonunion 
management employees. 

C. Personal Days. Employee will accrue and use two personal days in same manner as other 
nonunion management employees. 
 

Section 9. Health/Dental and Life Insurance 
A. Health/Dental Insurance. Employer agrees to pay 100% of the lowest family or single 

health and dental plans available to its other management employees. Employee may 
choose another plan and pay the difference through the pre-tax payroll deduction. 

 
B. Life Insurance. Employee shall be eligible for the life insurance program available to the 

management staff with the premium cost for the “basic” coverage to be paid by the 
Employer. Employee has the ability to purchase, at his own expense, supplemental, 
additional, spouse/dependent or whole life additional coverage. 

 
Section 10. Retirement 
Employer agrees to enroll Employee in the Wisconsin Retirement System (WRS). Employer 
shall fund Employer’s share as determined by WRS and pay when due.  
 
Section 11. Professional Dues, Subscriptions and Development 
 
It is recognized both parties benefit from the Employee’s involvement in various professional 
and volunteer activities, however said activities must not impair the Employee’s ability to 
perform the duties under this contract. It is therefore mutually agreed the Employee shall keep 
the Mayor and Council President informed of all volunteer activities and/or involvement in 
professional organizations requiring time away from the Employee’s duties. The Council 
reserves the right to determine whether any limitations shall be imposed upon the Employee 
in this regard. 
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Employer agrees to budget for and to pay the travel and subsistence expenses of Employee for 
approved professional and official travel, meetings, and occasions necessary to continue the 
professional development of Employee and to adequately pursue necessary, official and other 
functions of Employer. 
 
Employer agrees to pay for the professional dues and subscriptions of Employee for his 
participation in the Wisconsin City/County Management Association (WCMA) and the 
International City/County Management Association (ICMA). The City agrees to budget for the 
Employee to attend the annual ICMA conference and the two annual WCMA conferences 
through the normal budget approval process. 
 
Section 12. Indemnification 
Employer shall defend, save harmless and indemnify Employee against any tort, professional 
liability claim or demand or other legal action, whether groundless or otherwise, arising out of 
an alleged act or omission occurring in the performance of Employee’s duties as City 
Administrator. Employer may compromise and settle any such claim or suit and pay the 
amount of any settlement or judgment rendered in its sole discretion. 
 
Section 13. Bonding 
Employer shall bear the full cost of any fidelity or other bonds required of Employee by any law 
or ordinance. 
 
Section 14. Other Terms and Conditions of Employment 
 

A. The Mayor and Council, in consultation with the Employee, shall fix such other terms and 
conditions of employment it may determine from time to time, relating to the performance 
of Employee, provided such terms and conditions are not inconsistent with or in conflict 
with the provisions of this agreement, the Stevens Point Municipal Code or any other law. 

 
B. All provisions of the Stevens Point Municipal Code, and regulations and rules of employer 

relating to vacation and sick leave, retirement and pension system contributions, holidays 
and other fringe benefits and working conditions as they now exist or hereafter may be 
amended, also shall apply to Employee as they would to other employees of Employer, in 
addition to any benefits provided under this contract. 

 
C. Employee shall be entitled to receive the same vacation and sick leave benefits as are 

accorded department heads, except as modified by this agreement, including provisions 
governing accrual and payment therefore on termination of employment. 

 
D. Employee shall receive all benefits and privileges that inure to other management 

employees of the City, unless specifically referenced in this agreement. 
 
Section 15. Political Activity 
To serve the best interests of the employer, employee and the taxpayers, the employer and 
employee agree that the employee shall serve without political bias and without regard to their 
political opinions or affiliations. This policy has been developed not to restrict one’s 
constitutional rights but to protect the neutrality of public service personnel. 
 
Employee shall not: 
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1. Use his official authority or influence for the purpose of interfering with or affecting the 
result of an election or a nomination for office. 

2. Directly or indirectly coerce, attempt to coerce, command, or advise a State or local 
officer or employee to pay, lend or contribute anything of value to a political party, 
committee, organization, agency, or person for political purposes. 

 
Employees on their own time are allowed to be actively involved in political activities per the 
City’s Conflict of Interest Policy and as long as such action does not interfere with the 
performance of their position with the City. 
 
Section 16. Potential Conflict of Interest – Investment in Real Estate 
The employee will not be permitted to invest in real estate and/or structures on an investment 
basis which are located within the corporate limits of the City of Stevens Point or within the 
three-mile extraterritorial are limit, unless, prior to the investment, the employee fully 
discloses the possible ownership and receives approval from the Committee of the Whole. For 
purposes of this Section, investments shall include personal financial investments made 
directly by the employee as well as on behalf of the employee. This Section shall not apply to 
the employee’s investment in property located in the City of Stevens Point for the purpose of 
establishing and maintaining a permanent residence. This section does not apply to any 
retirement holdings of the employee, which may be invested in properties without his 
knowledge or direction. 
 
Section 17. Notices 
Notices required pursuant to this agreement may be personally served or mailed to the party’s 
current address. Notice shall be deemed given as of the date of personal service or as of the 
date of deposit of such written notice to the United States Postal Service. Employee shall 
provide notice of any change of address within 10 days of the change. 
 

(1) EMPLOYER:       City of Stevens Point 
     1515 Strongs Ave. 

Stevens Point, WI 54481  
(2) EMPLOYEE:       

Address on file in Human Resources 
 
Section 18. General Provisions 

A. This contract shall constitute the entire agreement between the parties. 
B. This agreement shall be binding upon and inure to the benefit of the parties, and his 

respective heirs, successors, and assigns. 
C. The agreement shall become effective as of ____________________. 
D. If any provision, or any portion thereof, contained in this agreement is held 

unconstitutional, invalid, or unenforceable, the remainder of this agreement, or portion 
thereof, shall be deemed severable, shall not be affected, and shall remain in full force 
and effect. 
 

Section 19. Renewal. 
At least twelve (12) months prior to the expiration of this Agreement, the Council shall decide 
by majority vote whether to extend the Agreement, authorize the Committee of the Whole to 
renegotiate a contractual agreement with the Employee, or notify the Employee that the 
Agreement will be allowed to expire on its expiration date. If the Agreement is permitted to 
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expire, the Employee shall thereafter be considered an at- will employee subject to removal by 
the Council at its pleasure as provided in Section 17.12(1)(c) and (d), Wisconsin Statutes. If the 
Employee is removed by Council after the Agreement has been permitted to expire, no 
severance shall be due Employee under any provision of the expired Agreement. 
 
Section 20. Governing Law 
The validity, construction and effect of this Agreement shall be governed by the laws of the 
State of Wisconsin. 
 
Section 21. Interpretation 
No provision of this Agreement shall be interpreted for or against either party because that 
party or that party’s legal representative drafted this Agreement. 
 
IN WITNESS WHEREOF, employer has caused this Agreement to be signed by its duly 
authorized officers and its seal to be hereto affixed, and Employee has executed this 
Agreement on the day and year first written above. 
 
(Insert Signature Block) 
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SAMPLE CITY ADMINISTRATOR JOB DESCRIPTION: 
 

 
    
 
Department and Position Summary: 
Working with the Common Council, the community and City staff, the Office of the City Administrator’s 
responsibility is to professionally implement all Common Council policy decisions and efficiently direct the City’s 
operations and activities in accordance with sound management principles. In addition, the City Administrator 
collaboratively prepares, reviews, and monitors the annual operating budget for the City. The City Administrator 
collaborates with the Mayor, City Attorney, Comptroller/Treasurer, City Clerk and all City departments.  
 
The City Administrator is responsible for managing the operation of the City and reports directly to the Common 
Council. The City Administrator plans, directs, supervises and coordinates the services, activities and work among 
all city departments. The City Administrator leads strategic planning for the Common Council and city 
departments, goal setting and policy development consistent with the City of Stevens Point’s Values with regards 
to the Strategic Plan as well as its Mission and Vision. The City Administrator ensures that city government is 
result oriented. The City Administrator demonstrates ability in managing complex organizational effectiveness, 
performance, measurement and accountability on all levels related to the City’s Values. This position is highly 
visible in the community, representing the City’s best interest in dealings with a variety of outside agencies, 
stakeholders and community partners. It is imperative job duties are performed with respect, integrity, objectivity 
and in the best interest of the City.  This position requires a high level of confidentiality. All City employees are 
expected to be honest and truthful at all times. 
 
Essential Responsibilities: 

1. Embody all of the City’s Values with regards to the Strategic Plan while executing duties of the position. 
2. Direct and manage the development and implementation of City goals and objectives; recommend and 

administer policies, procedures, and priorities for all service areas; allocate resources accordingly. 
3. Collaboratively develop, implement and manage an annual budget process, including management in 

forecasting and allocating resources and staff, at the direction of the Common Council and with input 
from the Mayor and the City’s Department Heads. 

4. Lead, direct, supervise and evaluate all city Department Heads and any other direct reports with respect 
to each department’s duties and strategic goals, including, but are not limited to, hiring of department 
heads; planning and directing department work in consultation with Department Heads; with input from 
the Mayor. Evaluates non-elected department heads (including fire and police); directs and supervises 
salary administration. [Non-elected department heads report to the City Administrator.] 

5. Plan, direct and manage the City's work plan; meet with management staff to identify and resolve 
problems; assign projects and programmatic areas of responsibility; review and evaluate program goals 
and objectives. 

6. Continuously monitor and evaluate the efficiency and effectiveness of City service delivery methods and 
procedures; assess and monitor workload, administrative and support systems, and internal reporting 
relationships; identify opportunities for improvement; direct the implementation of changes; continually 
seek continuous improvement in all areas of City operations.  

7. Provide highly responsible administrative staff assistance to the Common Council; confer with the Council 
regarding a wide variety of municipal government issues; recommend policies, procedures and action to 
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be taken by the Council; carry out Common Council decisions or directives. Implement actions of the 
Common Council and administrative matters under the direction of the Council with input from the 
Council Leadership Team.  

8. Recommend to the Common Council measures that the City Administrator considers necessary for the 
improvement of City services and performance; conducts research, prepares reports and makes 
recommendations to the City Leadership Team and the Common Council. 

9. Establish and maintain procedures to facilitate communications between residents and city government 
to ensure that complaints, grievances, and other matters receive prompt attention by the responsible 
department and ensure that all such matters are expeditiously resolved. 

10. Represent the City to other public agencies, community-based organizations, elected officials, outside 
agencies, and the mass media; explain, interpret, justify and defend City programs, policies, and activities; 
negotiate and resolve sensitive, significant, and controversial issues. Serve as an ex-officio nonvoting 
member of city standing committees, except as specified by the Common Council or state statute. 

11. Attend meetings of the Common Counci and assist the Mayor and Council as required in the performance 
of their duties.  Provide information as requested by the Common Council or its committees, or other 
committees of the City.   

12. Act as public information officer for the City. Participate on a variety of boards and commissions; attend 
and participate in professional groups and committees; stay abreast of new trends and innovations in the 
field of public administration. 

13. Collaborate with the Human Resources department to determine leadership development needs; design 
and sponsor leadership development programming for the City. 

14. Performs the duties and has authority and powers prescribed by the Common Council and by state statue 
relative to the City’s Comptroller functions.  

15. Develop and lead the Common Council and City departments in a regularly scheduled strategic planning 
processes and implementation of changes, with input from the Mayor and City Leadership Team.  

16. Consult with City Leadership Team, consisting of the Mayor, Council President, and Council Vice President, 
on a weekly basis or as needs arise.  

17. Respond to and perform assigned duties in the event of a city-declared emergency and/or a variety of 
related duties and responsibilities as the need arises.  
 

 
Education & Experience: 

• Bachelor's degree in business or public administration required, Master’s degree is preferred.  
• A minimum of seven years of local government management experience and at least five years in a senior 

leadership position.   
 

Qualifications & Skills: 
• A team-oriented, strategic-thinking approach toward staff leadership. 
• Supervisory experience. 
• Exceptional interpersonal and communication skills.  
• Strong financial, analytical, and budget management skills. 
• Have a record of leadership, problem solving and collaboration. 
• A passion for public service. 
• A desire to work collaboratively with the elected officials, departmental leaders, and community 

stakeholders in the delivery of city services. 
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Post Job Offer Requirements: 
Job offers for this position are contingent on the individual passing a pre-employment background check.   

Other Duties: 
Please note this job description is not designed to cover or contain a comprehensive listing of activities, duties 
or responsibilities that are required of the employee for this job. Duties, responsibilities and activities may 
change at any time with or without notice.  
 
Work Environment: 
While performing the duties of this job, the employee is regularly required to talk and hear.  The employee 
frequently is required to sit.  The employee is occasionally required to stand and walk.  The employee must 
regularly lift and/or move up to 10 pounds. Reasonable accommodations may be made to enable qualified 
individuals with disabilities to perform the essential functions. 
 
Acknowledgement: 

This job description does not constitute an employment agreement between the employer and employee and 
is subject to change by the employer as the needs of the employer and requirements of the job change. 
 
My signature below is both an acknowledgement of my understanding of the job description for this position, 
as well as my commitment to uphold and promote the mission, vision, and core values of the City of Stevens 
Point, and work to fulfill the six values of the City’s Strategic Plan. 
 
 
__________________________________________________  ______________ 
Employee       Date 
 
 
__________________________________________________  ______________ 
Human Resources  Director      Date 
 
 
 
 
 
 
 

 

Page 18 of 32



City of Stevens Point  
1515 Strongs Avenue  
Stevens Point, WI 54481-3594 

 

Corey D. Ladick 
Comptroller-Treasurer 
 
Phone: 715-346-1574 
Fax:     715-346-1683 

 

s t e v e n s p o i n t . c o m  

March 4, 2025 
 
To:  Personnel Committee, Common Council 
 
Subject:  Financial Impact of Creating City Administrator Position 
 
The creation of new positions falls under Administrative Policy 2.04.  One of the 
requirements of this policy is to “Identify the budgetary impact”.  Last year, I 
provided an estimate based on an estimated impact on the 2025 budget.  
Below is an updated estimate based on the 2027 budget.  This is based on 
annual cost of living adjustments (COLA) to our pay plan in 2026 and 2027 of 
2.75%, which is my best guess right now.   
 
Last year, I worked with HR Manager Frasch to grade the position in our pay 
plan, which results in a 2025 starting salary of $142,385.  According to the 
information provided by the presenters from WCMA at the January Personnel 
Committee meeting, the average salary for municipalities of our size was 
$149,888 in 2024.  While this may make the starting salary seem low, keep in mind 
that we have a pay plan based on longevity, and the individual hired would 
progress through the pay plan over time to the market rate.  Adding the annual 
2.75% COLA for 2026 and 2027 gets us to a starting salary of $150,324 in 2027.     
 

Salary  $150,324.00 2027 
WRS 6.95% $10,447.52 2025 
SS 7.65% $11,499.79 2025 
WC 0.10% $150.32 2025 
Health Ins $27,564.00 2025 
Life  $100.00     
HSA  $1,200.00  
Office Supplies $600.00  
Mileage $2,500.00  
Educational $2,000.00  
  $206,385.63   

   
 
I would also like to discuss next steps in the process from the financial 
perspective if this is approved by the Personnel Committee and full Council.  
Note that Administrative Policy 2.04 states that: 
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“Positions and additional hours approved by the Personnel Committee will be 
evaluated as part of the budget process.” 
 
This means that Personnel Committee approval is the first step in the process of 
creating a new position, not the last step.  If approved, it would be added to the 
list of positions that have been approved by the Personnel Committee and 
Council, but are not currently funded.  We would need to make a decision on 
where this falls within the current list of positions waiting for funding.  Would it go 
to the front of the line, or the back of the line?   
 
In the past, there have been concerns that staff has not been candid enough 
about the actual funding prospects regarding new positions, and this has 
resulted in surprise and frustration when money was not found to fund approved 
positions.  With that in mind, I will try to be a little more direct regarding funding 
challenges.  Due to fiscal restraints placed by the State, it has been extremely 
difficult to find funding for new positions.  Department heads worked together in 
2018 to create the current staffing plan.  We made progress on it in the 2020 
budget year due to a really strong year of net new construction, but since then 
net new construction has been lower, which sets our property tax levy limits and 
restricts our operating budget.  We were able to add 1 police officer in 2025, but 
this was only due to the increase in shared revenue which allowed us to rollover 
our levy limit flexibility from 2024 to 2025 and basically take two years worth of 
adjustments in one year.  Years like 2020 and 2025 are truly the exception, in 
most years we don’t have the money to add new positions, which is why the 
staffing plan developed in 2018 still has not been fully implemented, although 
progress has been made.     
 
I would like to note that we are not alone in these challenges.  According to a 
recent analysis performed by Ehlers Public Finance Advisors, the Consumer Price 
Index (CPI) for the past 6 years has averaged 3.75%, while statewide net new 
construction, which levy limits are based on, averaged only 1.65%.  
Comparatively, we have done better than average, with an average net new 
construction for the City over the same period of 2.30%.  While that is indeed 
above the state average, it is still well short of the average CPI of 3.75%.  Also, if I 
remove 2020 (our highest year) from the data, our average net new 
construction is only 1.96%.  If these trends continue, they make it difficult to add 
new positions.   
 
I am not saying all this to single out this proposed position specifically.  The 
financial constraints that we are under and the resulting difficulty in adding new 
positions have been a significant and continual source of frustration citywide.  In 
the past, I have heard from Alderpersons that they feel the policymaking 
authority of the body is being interfered with by these financial constraints.  I 
would agree wholeheartedly with that sentiment, but let’s be clear.  It is the 
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State of Wisconsin, through unrealistic levy limits, that is interfering with our ability 
to make decisions at the local level on the staffing levels and services that we 
want to have for our community. 
 
In recent years, I have had conversations with frustrated department heads 
regarding the inability to complete the 2018 plan for increased staffing.  My 
suggestion to them is that if they want guaranteed funding for creating new 
positions, then we should go to referendum.  Afterall, the property tax levy limits 
that are placed on us are able to be adjusted if we can get voter approval for 
additional funding.  I realize that is not always the easiest task as it requires a 
significant amount of effort and community engagement, and we need to be 
able to make a strong case to the public on the need.  However, it is the most 
surefire way to fund this position, or others for that matter, and avoids the need 
to make painful budget cuts elsewhere to offset the expense.  Otherwise, we 
can also take our chances with the 2027 budget.  It is not currently looking very 
positive, but you never know, luck can always change.  I just want to make sure 
that it is understood that it is not a certainty, and this position could easily sit on 
the list of approved but not funded positions for years, similar to what has 
happened to other approved positions.  
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