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AGENDA

DOWNTOWN BUSINESS IMPROVEMENT
DISTRICT BOARD MEETING

Date and Time: November 5, 2024 Location:  City Conference Room
2:30 PM City Hall
1515 Strongs Ave
Stevens Point, Wl 54481

Opening Section:
1. Roll Call.
2.  Comments from the public on non-agenda and agenda items
3. General Reports and Updates
A. City Staff Updates
B. Treasurer Report
C. Downtown Manager Report
D. Board Chair Report
4. Work Group Reports
A. Promotion Work Group Lead - Tara
B. Design Work Group Lead - Brian
C. Economic Vitality Work Group Lead - Rosalind
D. Organization Work Group Lead - Hana/Bob
Discussion and Possible Action on:

1. Approve Meeting Minutes from October 1, 2024
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2. Board Engagement in Pre-Scoring for Accreditation Worksheets and
Assessments

3. Portage County Business Park BID and Downtown BID MOU Document
4. Fiscal Policy Approval

o

Hiring Process and Schedule for Downtown Marketing and Events
Coordinator

Downtown Gatherings Continuing for 2025
BID BOD Holiday Party
SPA Holiday Party
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10. Adjourn into closed session pursuant to Wis. Stats. 19.85(1)(c) Considering
employment, promotion, compensation or performance evaluation data of
any public employee over which the governmental body has jurisdiction or
exercises responsibility for the following: Downtown Manager benefits and
establishing performance review standards.

11. Reconvene for Possible Action on the above-referenced closed session.

12. Adjournment.

PLEASE TAKE NOTICE that any person who has special needs while attending these meetings or needs agenda materials
for these meetings should contact the City Clerk as soon as possible to ensure that a reasonable accommodation can be
made. The City Clerk can be reached by telephone at (715) 346-1569 or by mail at 1515 Strongs Avenue, Stevens Point, WI
54481.

Maps further defining the above area(s) may be obtained from the City of Stevens Point Department of Community
Development, 1515 Strongs Avenue, Stevens Point, WI 54481, or by calling (715) 346-1567, during normal business hours.

PLEASE TAKE FURTHER NOTICE that a quorum of the Common Council may be in attendance at this meeting.




