We will have a virtual option available, but the technology for the hybrid style meeting may not be reliable all of the time.

**AMENDED***

CITY OF STEVENS POINT
SPECIAL COUNCIL MEETING

. May 30, 2023
City Conference Room 5:05 PM

1515 Strongs Avenue, Stevens Point, WI
OR
Zoom Teleconferencing

Meeting ID: 848 8602 8164 | Passcode: 3P1uGx
By Computer: Zoom Link
By Phone: +1-312-626-6799 (US Chicago)

AGENDA

1. Roll Call.

Consideration and Possible Action on the Following:

2. Authorize to contract with Baker Tilly for a Classification and Compensation Study for a fee of

$41,300.

3. Adjournment.

RMC — Revised Municipal Code

Persons who wish to address the Common Council may make a statement as long as it pertains to a specific agenda item. Persons
who wish to speak on an agenda item will be limited to a five (5) minute presentation. Any person who wishes to address the
Common Council on a matter which is not on the agenda will be given a maximum of three (3) minutes and the time strictly
enforced under the item, “Persons who wish to address the mayor and council on non-agenda items.” Individuals should not expect

to engage in discussion with members of the City Council and City staff.

Any person who has special needs while attending this meeting or needing agenda materials for this meeting should contact the City
Clerk as soon as possible to ensure a reasonable accommodation can be made. The City Clerk can be reached by telephone at (715)

346-1569 or by mail at 1515 Strongs Avenue, Stevens Point, Wl 54481.

Copies of ordinances, resolutions, reports and minutes of the committee meetings are on file at the office of the City Clerk for

inspection during the regular business hours from 7:30 A.M. to 4:00 P.M.
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City Of Stevens Point

1515 Strongs Avenue STEVENS.PONT

Stevens Point, W| 54481-3594 % a

(ATEWAY 10 THE PINERIES

May 26, 2023

MEMORANDUM
TO: Common Council Committee Members
FROM: City Staff
RE: Compensation and Classification Study

We have been meeting as an internal group to identify areas of concern and solutions to retain and
attract talented employees. One of the areas of concern is the wages. We are requesting authorization
to enter a compensation and classification study with Baker Tilly US, LLP; agreement is attached. The
project overview will focus on pay plan development utilizing existing pay plan or build new pay plans
tailored to the study’s results. The project timeline is to start in June-July and complete by September-
October of this year. The fixed professional fee is $41,300.00 and would have to be funded with fund
balance or borrowing.

Thank you for your consideration of this request.
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Baker Tilly US, LLP
2500 Dallas Parkway, Suite 300
Plano, TX 75093

T: +1 (972) 748 0300
F: +1(214) 452 1165
bakertilly.com

May 19, 2023

Sandy Frasch

Human Resources Manager
City of Stevens Point, WI
1515 Strongs Avenue
Stevens Point, WI 55481

RE: Engagement Letter Agreement Related to Services

This letter agreement (the “Engagement Letter”) is to confirm our understanding of the basis upon which
Baker Tilly US, LLP (“Baker Tilly”) and its affiliates are being engaged by the City of Stevens Point (the
“Client”) to assist the Client with advisory services.

Scope, Objectives and Approach

It is anticipated that projects undertaken in accordance with this Engagement Letter will be at the
request of the Client. The scope of services, additional terms and associated fee for individual
engagements will be contained in a Scope Appendix or Appendices to this Engagement Letter.
Authorization to provide services will commence upon execution and return of this Engagement Letter
and one or more Appendices.

Management's Responsibilities

It is understood that Baker Tilly will serve in an advisory capacity with the Client. The Client is
responsible for management decisions and functions, and for designating an individual with suitable
skill, knowledge or experience to oversee the services we provide. The Client is responsible for
evaluating the adequacy and results of the services performed and accepting responsibility for such
services. The Client is responsible for establishing and maintaining internal controls, including
monitoring ongoing activities.

The procedures we perform in our engagement will be heavily influenced by the representations that
we receive from Client personnel. Accordingly, false representations could cause material errors to go
undetected. The Client, therefore, agrees that Baker Tilly will have no liability in connection with claims
based upon our failure to detect material errors resulting from false representations made to us by any
Client personnel and our failure to provide an acceptable level of service due to those false
representations.

The ability to provide service according to timelines established and at fees indicated will rely in part
on receiving timely responses from the Client. The Client will provide information and responses to
deliverables within the timeframes established in a Scope Appendix unless subsequently agreed
otherwise in writing.

The responsibility for auditing the records of the Client rests with the Client’'s separately retained

auditor and the work performed by Baker Tilly shall not include an audit or review of the records or the
expression of an opinion on financial data.

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 1 of 11
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Ownership of Intellectual Property

Unless otherwise stated in a specific Scope Appendix, subject to Baker Tilly’s rights in Baker Tilly’s
Knowledge (as defined below), Client shall own all intellectual property rights in the deliverables
developed under the applicable Scope Appendix or Appendices ("Deliverables"). Notwithstanding the
foregoing, Baker Tilly will maintain all ownership right, title and interest to all Baker Tilly’s Knowledge.
For purposes of this Agreement “Baker Tilly’'s Knowledge” means Baker Tilly’s proprietary programs,
modules, products, inventions, designs, data, or other information, including all copyright, patent,
trademark and other intellectual property rights related thereto, that are (1) owned or developed by
Baker Tilly prior to the Effective Date of this Agreement or the applicable Scope Appendix or
Appendices (“Baker Tilly’s Preexisting Knowledge”) (2) developed or obtained by Baker Tilly after the
Effective Date, that are reusable from client to client and project to project, where Client has not paid
for such development; and (3) extensions, enhancements, or modifications of Baker Tilly’s Preexisting
Knowledge which do not include or incorporate Client’s confidential information. To the extent that any
Baker Tilly Knowledge is incorporated into the Deliverables, Baker Tilly grants to Client a non-
exclusive, paid up, perpetual royalty-free worldwide license to use such Baker Tilly Knowledge in
connection with the Deliverables, and for no other purpose without the prior written consent of Baker
Tilly. Additionally, Baker Tilly may maintain copies of its work papers for a period of time and for use
in a manner sufficient to satisfy any applicable legal or regulatory requirements for records retention.

Timing and Fees

Specific services will commence upon execution and return of a Scope Appendix to this Engagement
Letter and our professional fees will be based on the rates outlined in such Scope Appendix.

Unless otherwise stated, in addition to the fees described in a Scope Appendix the Client will pay all
of Baker Tilly’s reasonable out-of-pocket expenses incurred in connection with the engagement. All
out of pocket costs will be passed through at cost and will be in addition to the professional fee.

Dispute Resolution

Except for disputes related to confidentiality or intellectual property rights, all disputes and
controversies between the parties hereto of every kind and nature arising out of or in connection with
this Engagement Letter or the applicable Scope Appendix or Appendices as to the existence,
construction, validity, interpretation or meaning, performance, nonperformance, enforcement,
operation, breach, continuation, or termination of this Agreement or the applicable Scope Appendix or
Appendices as shall be resolved as set forth in this section using the following procedure: In the
unlikely event that differences concerning the services or fees provided by Baker Tilly should arise
that are not resolved by mutual agreement, both parties agree to attempt in good faith to settle the
dispute by engaging in mediation administered by the American Arbitration Association under its
mediation rules for professional accounting and related services disputes before resorting to litigation
or any other dispute resolution procedure. Each party shall bear their own expenses from mediation
and the fees and expenses of the mediator shall be shared equally by the parties. If the dispute is not
resolved by mediation, then the parties agree to expressly waive trial by jury in any judicial proceeding
involving directly or indirectly, any matter (whether sounding in tort, contract, or otherwise) in any way
arising out of, related to, or connected with this Agreement or the applicable Scope Appendix or
Appendices as or the relationship of the parties established hereunder.

Because a breach of any the provisions of this Engagement Letter or the applicable Scope Appendix
or Appendices as concerning confidentiality or intellectual property rights will irreparably harm the non-
breaching party, Client and Baker Tilly agree that if a party breaches any of its obligations thereunder,
the non-breaching party shall, without limiting its other rights or remedies, be entitled to seek equitable
relief (including, but not limited to, injunctive relief) to enforce its rights thereunder, including without
limitation protection of its proprietary rights. The parties agree that the parties need not invoke the
mediation procedures set forth in this section in order to seek injunctive or declaratory relief.

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 2 of 11
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Limitation on Damages

To the extent allowed under applicable law, the aggregate liability (including attorney’s fees and all
other costs) of either party and its present or former partners, principals, agents or employees to the
other party related to the services performed under an applicable Scope Appendix or Appendices shall
not exceed the fees paid to Baker Tilly under the applicable Scope Appendix or Appendices to which
the claim relates, except to the extent finally determined to have resulted from the gross negligence,
willful misconduct or fraudulent behavior of the at-fault party. Additionally, in no event shall either party
be liable for any lost profits, lost business opportunity, lost data, consequential, special, incidental,
exemplary or punitive damages, delays or interruptions arising out of or related to this Engagement
Letter or the applicable Scope Appendix or Appendices as even if the other party has been advised of
the possibility of such damages.

Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in
this Engagement Letter are material bargained for bases of this Engagement Letter and that they have
been taken into account and reflected in determining the consideration to be given by each party under
this Engagement Letter and in the decision by each party to enter into this Engagement Letter.

The terms of this section shall apply regardless of the nature of any claim asserted (including, but not
limited to, contract, tort or any form of negligence, whether of you, Baker Tilly or others), but these
terms shall not apply to the extent finally determined to be contrary to the applicable law or regulation.
These terms shall also continue to apply after any termination of this Engagement Letter.

You accept and acknowledge that any legal proceedings arising from or in conjunction with the
services provided under this Engagement Letter must be commenced within twelve (12) months after
the performance of the services for which the action is brought, without consideration as to the time of
discovery of any claim.

Other Matters

In the event Baker Tilly is requested by the Client; or required by government regulation, subpoena,
or other legal process to produce our engagement working papers or its personnel as witnesses with
respect to its Services rendered for the Client, so long as Baker Tilly is not a party to the proceeding
in which the information is sought, Client will reimburse Baker Tilly for its professional time and
expenses, as well as the fees and legal expenses incurred in responding to such a request.

Neither this Engagement Letter, any claim, nor any rights or licenses granted hereunder may be
assigned, delegated, or subcontracted by either party without the ‘written consent of the other party.
Either party may assign and transfer this Engagement Letter to any successor that acquires all or
substantially all of the business or assets of such party by way of merger, consolidation, other business
reorganization, or the sale of interest or assets, provided that the party notifies the other party in writing
of such assignment and the successor agrees in writing to be bound by the terms and conditions of
this Engagement Letter.

In the event that any provision of this Engagement Letter or statement of work contained in a Scope
Appendix hereto is held by a court of competent jurisdiction to be unenforceable because it is invalid
or in conflict with any law of any relevant jurisdiction, the validity of the remaining provisions shall not
be affected, and the rights and obligations of the parties shall be construed and enforced as if the
Engagement Letter or statement of work did not contain the particular provisions held to be
unenforceable. The unenforceable provisions shall be replaced by mutually acceptable provisions
which, being valid, legal and enforceable, come closest to the intention of the parties underlying the
invalid or unenforceable provision. If the Services should become subject to the independence rules
of the U.S. Securities and Exchange Commission with respect to Client, such that any provision of this
Engagement Letter would impair Baker Tilly’s independence under its rules, such provision(s) shall be
of no effect.

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 3 of 11
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Termination

Both the Client and Baker Tilly have the right to terminate this Engagement Letter or any work being
done under an individual Scope Appendix at any time after reasonable advance written notice. On
termination, all fees and charges incurred prior to termination shall be paid promptly. Unless otherwise
agreed to by the Client and Baker Tilly, the scope of services provided in a Scope Appendix will
terminate 60 days after completion of the services in such Appendix.

Important Disclosures
Incorporated as Attachment A and part of this Engagement Letter are important disclosures. These
include disclosures that apply generally and those that are applicable in the event Baker Tilly is
engaged to provide municipal advisory services.
This Engagement Letter, including the attached Disclosures as updated from time to time, comprises the
complete and exclusive statement of the agreement between the parties, superseding all proposals, oral or
written, and all other communications between the parties. Both parties acknowledge that work performed
pursuant to the Engagement Letter will be done through Scope Appendices executed and made a part of
this document.
Any rights and duties of the parties that by their nature extend beyond the expiration or termination of this

Engagement Letter shall survive the expiration or termination of this Engagement Letter or any statement
of work contained in a Scope Appendix hereto.

If this Engagement Letter is acceptable, please sign below and return one copy to us for our files.

Sincerely,

Kate Crowley
Principal
Public Sector Advisory

Signature Section:

The terms as set forth in this Engagement Letter are agreed to on behalf of the Client by:

Name:

Title:

Date:

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 4 of 11
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Attachment A
Important Disclosures

Non-Exclusive Services

Client acknowledges and agrees that Baker Tilly, including but not limited to Baker Tilly US, LLP, Baker
Tilly Municipal Advisors, LLC, Baker Tilly Capital, LLC, and Baker Tilly Investment Services, LLC, is free
to render municipal advisory and other services to the Client or others and that Baker Tilly does not make
its services available exclusively to the Client.

Affiliated Entities

Baker Tilly US, LLP is an independent member of Baker Tilly International. Baker Tilly International
Limited is an English company. Baker Tilly International provides no professional services to clients. Each
member firm is a separate and independent legal entity and each describes itself as such. Baker Tilly US,
LLP is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International
or act on Baker Tilly International’s behalf. None of Baker Tilly International, Baker Tilly US, LLP, nor any
of the other member firms of Baker Tilly International has any liability for each other’s acts or omissions.
The name Baker Tilly and its associated logo is used under license from Baker Tilly International Limited.

Baker Tilly Investment Services, LLC (“BTIS”), a U.S. Securities and Exchange Commission (“SEC”)
registered investment adviser, may provide services to the Client in connection with the investment of
proceeds from an issuance of securities. In such instances, services will be provided under a separate
engagement, for an additional fee. Notwithstanding the foregoing, Baker Tilly may act as solicitor for and
recommend the use of BTIS, but the Client shall be under no obligation to retain BTIS or to otherwise utilize
BTIS relative to Client’s investments. The fees paid with respect to investment services are typically based
in part on the size of the issuance proceeds and Baker Tilly may have incentive to recommend larger
financings than would be in the Client’s best interest. Baker Tilly will manage and mitigate this potential
conflict of interest by this disclosure of the affiliated entity’s relationship, a Solicitation Disclosure
Statement when Client retains BTIS’s services and adherence to Baker Tilly’s fiduciary duty and/or fair
dealing obligations to the Client.

Baker Tilly Capital, LLC (“BTC”) Baker Tilly Capital, LLC (“BTC”) is a limited-service broker-dealer
specializing in merger and acquisition, capital sourcing, project finance and corporate finance advisory
services. BTC does not participate in any municipal offerings advised on by its affiliate Baker Tilly
Municipal Advisors. Any services provided to Client by BTC would be done so under a separate
engagement for an additional fee.

Baker Tilly Municipal Advisors (“BTMA”) is registered as a “municipal advisor” pursuant to Section 15B of
the Securities Exchange Act and rules and regulations adopted by the SEC and the Municipal Securities
Rulemaking Board (“MSRB”). As such, BTMA may provide certain specific municipal advisory services
to the Client. BTMA is neither a placement agent to the Client nor a broker/dealer. The offer and sale of
any Bonds is made by the Client, in the sole discretion of the Client, and under its control and supervision.
The Client acknowledges that BTMA does not undertake to sell or attempt to sell bonds or other debt
obligations and will not take part in the sale thereof.

Baker Tilly, may provide services to the Client in connection with human resources consulting, including,
but not limited to, executive recruitment, talent management and community survey services. In such
instances, services will be provided under a separate scope of work for an additional fee. Certain
executives of the Client may have been hired after the services of Baker Tilly were utilized and may make
decisions about whether to engage other services of Baker Tilly or its subsidiaries. Notwithstanding the
foregoing, Baker Tilly may recommend the use of Baker Tilly or a subsidiary, but the Client shall be under
no obligation to retain Baker Tilly or a subsidiary or to otherwise utilize either relative to the Client’s
activities.

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 5 of 11
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Conflict Disclosure Applicable to Municipal Advisory Services Provided by BTMA

Legal or Disciplinary Disclosure. BTMA is required to disclose to the SEC information regarding criminal
actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial actions, customer
complaints, arbitrations and civil litigation involving BTMA. Pursuant to MSRB Rule G-42, BTMA is
required to disclose any legal or disciplinary event that is material to the Client’s evaluation of BTMA or
the integrity of its management or advisory personnel.

There are no criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil
judicial actions, customer complaints, arbitrations or civil litigation involving BTMA. Copies of BTMA filings
with the SEC can currently be found by accessing the SEC’s EDGAR system Company Search Page
which is currently available at https://www.sec.gov/edgar/searchedgar/companysearch.html and
searching for either Baker Tilly Municipal Advisors, LLC or for our CIK number which is 0001616995. The
MSRB has made available on its website (www.msrb.org) a municipal advisory client brochure that
describes the protections that may be provided by MSRB rules and how to file a complaint with the
appropriate regulatory authority.

Contingent Fee. The fees to be paid by the Client to BTMA are or may be based on the size of the
transaction and partially contingent on the successful closing of the transaction. Although this form of
compensation may be customary in the municipal securities market, it presents a conflict because BTMA
may have an incentive to recommend unnecessary financings, larger financings or financings that are
disadvantageous to the Client. For example, when facts or circumstances arise that could cause a
financing or other transaction to be delayed or fail to close, BTMA may have an incentive to discourage a
full consideration of such facts and circumstances, or to discourage consideration of alternatives that may
result in the cancellation of the financing or other transaction.

Hourly Fee Arrangements. Under an hourly fee form of compensation, BTMA will be paid an amount equal
to the number of hours worked multiplied by an agreed upon billing rate. This form of compensation
presents a potential conflict of interest if BTMA and the Client do not agree on a maximum fee under the
applicable Appendix to this Engagement Letter because BTMA will not have a financial incentive to
recommend alternatives that would result in fewer hours worked. In addition, hourly fees are typically
payable by the Client whether or not the financing transaction closes.

Fixed Fee Arrangements. The fees to be paid by the Client to BTMA may be in a fixed amount established
at the outset of the service. The amount is usually based upon an analysis by Client and BTMA of, among
other things, the expected duration and complexity of the transaction and the work documented in the
Scope Appendix to be performed by Baker Tilly. This form of compensation presents a potential conflict
of interest because, if the transaction requires more work than originally contemplated, Baker Tilly may
suffer a loss. Thus, Baker Tilly may recommend less time-consuming alternatives, or fail to do a thorough
analysis of alternatives.

BTMA manages and mitigates conflicts related to fees and/or other services provided primarily through
clarity in the fee to be charged and scope of work to be undertaken and by adherence to MSRB Rules including,
but not limited to, the fiduciary duty which it owes to the Client requiring BMTA to put the interests of the
Client ahead of its own and BTMA's duty to deal fairly with all persons in its municipal advisory activities.

To the extent any additional material conflicts of interest have been identified specific to a scope of work the
conflict will be identified in the respective Scope Appendix. Material conflicts of interest that arise after the date of
a Scope Appendix will be provide to the Client in writing at that time.

City of Stevens Point - Engagement Letter, dated May 19, 2023, Page 6 of 11
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SCOPE APPENDIX to

Engagement Letter dated: May 19, 2023
City of Stevens Point, Wl and

Baker Tilly US, LLP

RE: Compensation Consulting Services
DATE: May 19, 2023

This Scope Appendix is attached by reference to the above-named engagement letter (the “Engagement
Letter”) between the City of Stevens Point, WI (the “Client”) and Baker Tilly US, LLP and relates to
services to be provided by Baker Tilly US, LLP.

SCOPE OF WORK
Baker Tilly US (“BTUS”) will perform the following services:

PHASE 1
Project initiation and data collection
Baker Tilly will begin by meeting with the City’s project team to establish working relationships, finalize a
work plan and help ascertain major issues your organization seeks to address in your compensation study.
Next, Baker Tilly will collect documentation from the City, such as job descriptions, organization charts, pay
plans, policy handbook, an employee census file, etc. Finally, Baker Tilly can conduct a communication
meeting with employees to let them know about the study, if desired.

PHASE 2
Job evaluation
Job evaluation is the process of comparing a job against other jobs within the organization to determine a
relative value for each. Baker Tilly has a proprietary point-factor job evaluation system known as SAFE®
(Systematic Analysis and Factor Evaluation), which was developed specifically for the evaluation of public
sector positions. Baker Tilly will use existing job descriptions to conduct job evaluation on 86 positions.
These results will be provided to the City’s project team for review, if necessary.

PHASE 3

Market assessment

Peer Organizations: Baker Tilly will distribute a custom market survey to 12 public peer organizations to
collect base pay information on 88 benchmark positions (100% of positions included in the project).
Published data from Bureau of Labor Statistics, Comp Analyst and Economic Research Institute will also
be included to represent the private sector. Baker Tilly may adjust market data to establish consistency in
the results, those adjustments include adjustments for differences in work week, aging if the data is not for
the current fiscal year, and geographic cost of labor differences.

PHASE 4

Pay Plan Development

Baker Tilly will facilitate discussions with the City’s project team regarding pay plan design preferences and
an approach for classifying positions to the pay plan. To maintain a competitive price for the project, we
have assumed development of up to 3 pay structures for this study. Positions will be classified to pay grades
with consideration to internal and external results. Baker Tilly will review the preliminary grade assignments
with the City’s project team and may recommend an additional group review with the City’s Department
Heads to collect feedback.

Implementation and Cost Analysis

Once the grade assignments are finalized, Baker Tilly will estimate the cost for the City to implement the
new classification and compensation plan. Our standard three scenarios include movement of all
employees onto the pay structure, organization-wide adjustments, and adjustments by years in position to
assist with pay compression issues that may have developed over time. Baker Tilly will work with the City’s
project team to determine 2 additional implementation scenarios, if necessary.
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SCOPE APPENDIX to

Engagement Letter dated: May 19, 2023
City of Stevens Point, Wl and

Baker Tilly US, LLP

Pay policy recommendations

Changes to your classification and compensation system may impact existing pay policies and practices.,
Baker Tilly will work with the City’s project team to identify impacted policies and make recommendations
for adjustments. These may include the following scenarios:

— Compensation Philosophy. What does the City believe about how its employees should be
compensated? We will help you define and articulate the City’s philosophy through pay policies.

— Pay administration. How will the classification and compensation plan be administered and
maintained?

— Pay progression: How employees will move through their pay ranges?

— Pay structure adjustment: How and when will adjustments be made to the pay structure?

— Hiring, promotion, reclassification. Establishing guidelines for which employees can be paid above
the starting minimum, if standard % increases will be provided for internal promotions, as well as
reclassifications.

— Supplemental pay. Pay for special skills or competencies greater than the minimum requirements,
shift differentials, on-call or call-back pay, etc.

PHASE 5
Project completion
A final report will be prepared to explain the methodology followed, the results produced and
recommendations to the City based on those results. Presentations of the results to City Council,
Department heads, and employees can be conducted, as desired. Finally, Baker Tilly will deliver all project
documentation and provide training to the City’s human resources staff to administer and maintain the new
classification and compensation system going forward — this includes use of our job evaluation tool, SAFE.

DELIVERABLES
— Excel document of job evaluation results.
— PDF report of the aggregate market results.
— PDF report comparing existing midpoints to the market average midpoint.
— PDF report and excel document of pay plan with grade assignments.
— PDF report and excel document of implementation scenarios and results.
— Excel document of pay policy recommendations
— Excel document of classification and compensation results for maintenance

PROJECT TEAM
— Jada Kent, Senior Manager — Sarah Towne, Senior Consultant
— Laura Linehan, Senior Consultant — Lexi Scholten, Senior Consultant
— J.D. McCauley, Senior Consultant — Thomas Patton, Consultant

— Diana Muriithi, Senior Consultant

CLIENT RESPONSIBILITIES
o Data collection. Baker Tilly will prepare a detailed data request outlining what is necessary to
perform these services. Data will be requested in a format compatible with Baker Tilly’'s computer
system and project tools (being Microsoft Excel and Word).

o Salary and benefits data. Baker Tilly’s ability to provide fair and defensible recommendations
about pay and benefits is contingent upon the availability of that data. Baker Tilly may request the
City’s project team or leadership to contribute to outreach efforts in an attempt to collect
necessary data from public peer organizations and keep the project on schedule.
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SCOPE APPENDIX to

Engagement Letter dated: May 19, 2023
Between the City of Stevens Point, Wl and
Baker Tilly US, LLP

o Review of and feedback on preliminary results. Baker Tilly encourages clients to be involved
in major decisions about preliminary results that will drive the final results of the study. Baker Tilly
is familiar with the ebb and flow of local government operations and will be flexible in coordinating
with the City to keep the project on track as much as possible.

ANTICIPATED SCHEDULE
Below is a general timeline outlining each major phase of the project.

Please note that there are factors impacting the project schedule which are beyond the consulting team’s
control, such as holidays that impact office closures; significant HR operations as benefit enroliment,
payroll, and budget cycles; as well as client availability to review results and approve the direction of the
project. Baker Tilly will promptly advise the City if there are any factor impacting the project timeline.

Timeline updated as of May 19, 2023: Assumes June 1 Start
Project Phase

Phase 1 — Project Initiation
Phase 2 — Job evaluation

Phase 3 — Market Assessment
Phase 4 — Pay Plan Development
Phase 5 — Project Completion

COMPENSATION AND INVOICING

Baker Tilly will perform all tasks as described in the scope of work section for a fixed professional fee of
$41,300.00. This fee is based upon conducting a comprehensive classification and compensation review
of approximately 88 positions.

COSTING BREAKDOWN PRICE

Project initiation. Planning meetings with the City’'s project team, data requests, $6.600
communication meetings with leadership and employees, if desired. ’

Position review. Utilizing employee submitted PAQs to review job titles and recommend
adjustments, as necessary, conduct preliminary job evaluation of all positions, review and $3,400
finalize job evaluation designations with the City’s project team.

Market assessment. Custom market survey distributed to 12 public peer organizations

requesting base pay information on 88 positions (100%). Published data from Bureau of $17,200
Labor Statistics, Comp Analyst and Economic Research Institute will also be included.
Pay plan development. Development of up to three new pay plans and position grade
assignments with consideration to internal and external information verified through a

regression analysis. Review of grade assignments with the City’s project team and/or 37,000
leadership group. Implementation costing analysis across 3 to 5 scenarios.
Pay policy review and recommendations (optional) $3,900

Project completion. Final report and presentation of results to elected officials, senior
leadership, employees or designated staff. Delivery of all project documentation and $3,200
training with HR staff to maintain the new system.

TOTAL $41,300.00
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SCOPE APPENDIX to

Engagement Letter dated: May 19, 2023
Between the City of Stevens Point, Wl and
Baker Tilly US, LLP

Baker Tilly will invoice the City monthly based on project hours incurred.

Out of Pocket Expenses: Should the City desire in person meetings with the consultant, Baker Tilly
will invoice the City for actual out of pocket expenses related to travel, overnight accommodations, and
sustenance.

Additional Work: Should the Client request and authorize additional work, Baker Tilly would invoice the
Client at an agreed-upon fee or our standard hourly fees. Additional work would include work outside the
agreed scope of services, including, but are not limited to:

— Additional peer organizations — Additional job audits

— Additional benchmark positions — Additional on-site meetings

— Additional pay structures — Additional reports

— Additional implementation scenarios — Work related to a special request

— Additional position descriptions

Principal, Partner, Managing Director $400
Director, Senior Manager $330
Manager $265
Senior Staff $230
Staff $190

NONATTEST SERVICES

As part of this engagement, we will perform certain nonattest services. For purposes of the Engagement
Letter and this Scope Appendix, nonattest services include services that the Government Auditing
Standards refers to as nonaudit services. We will not perform any management functions or make
management decisions on your behalf with respect to any nonattest services we provide.

In connection with our performance of any nonattest services, you agree that you will:

> Continue to make all management decisions and perform all management functions, including
approving all journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge, and/or experience, preferably within senior
management, to oversee the services we perform.
Evaluate the adequacy and results of the nonattest services we perform.
Accept responsibility for the results of our nonattest services.

Establish and maintain internal controls, including monitoring ongoing activities related to the
nonattest function.

CONFLICTS OF INTEREST

Attachment A to the Engagement Letter contains important disclosure information that is applicable to this
Scope Appendix. We are unaware of any additional conflicts of interest related to this Scope Appendix
that exist at this time.

TERMINATION
If this Scope Appendix is acceptable, please sign below and return one copy to us for our files. We look
forward to working with you on this important project.
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SCOPE APPENDIX to

Engagement Letter dated: May 19, 2023
Between the City of Stevens Point, Wl and
Baker Tilly US, LLP

Sincerely,

Kate Crowley
Principal
Public Sector Advisory

Signature Section:

The services and terms as set forth in this Scope Appendix are agreed to on behalf of the Client by:

Name:

Title:

Date:
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