
AGENDA

REDEVELOPMENT AUTHORITY
OF THE CITY OF STEVENS POINT

Members
 Chairperson Schlice
 Vice-Chairperson Gardner
 Alderperson Kneebone
 Commissioner Cooper
 Commissioner Kemmeter
 Commissioner Ladick
 Commissioner Barrett

Date and Time: October 19, 2021
3:00 PM

Location:      

Zoom Teleconferencing
      

 Meeting ID: 837 9404 
6148   |   Passcode: 787596 
 By Computer: 
https://us02web.zoom.us/j/8379
4046148?pwd=WWwvRnNOVEtV
MHBhdHRIZjJJT0hzZz09  
By Phone: +1-312-626-6799 (US 
Chicago)

PLEASE TAKE NOTICE that any person who has special needs while attending these meetings or needs agenda materials for these 
meetings should contact the City Clerk as soon as possible to ensure that a reasonable accommodation can be made.  The City Clerk 
can be reached by telephone at (715) 346-1569 or by mail at 1515 Strongs Avenue, Stevens Point, WI 54481.

Maps further defining the above area(s) may be obtained from the City of Stevens Point Department of Community Development, 
1515 Strongs Avenue, Stevens Point, WI 54481, or by calling (715) 346-1567, during normal business hours.

PLEASE TAKE FURTHER NOTICE that a quorum of the Common Council may be in attendance at this meeting.

Opening Section
 

1. Roll Call 
  

2. Persons who wish to address the Board on specific agenda items other than a “Public Hearing” 
must register their request at this time. Those who wish to address the Board during a “Public 
Hearing” are not required to identify themselves until the “Public Hearing” is declared open by 
the Chairperson. 

  

3. Public comment for pre-registered individuals for matters appearing on the agenda. 
  

Discussion and Possible Action on the Following:
 

1. Approval of the Meeting Minutes of August 3, 2021 
  

2. Approval of Financial Reports from June 2021 and July 2021. 
  

3. Request from Wild Card for a possible easement or sale of property adjacent to 1136 and 1140 
Main Street. 

  

4. Neighbor Helping Neighbor Grant Program Updates and Modifications.  
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5. Multi-Family Rental Conversion Grant Program Overview. 
  

6. Discussion and Possible Action on Next Steps for 1700 Strongs Avenue 
  

7. Review and Authorize a Certified Survey Map for the property at 1009 & 1013 Second Street.  
  

8. Enter into closed session pursuant to Wisconsin Statutes 19.85(1)(e) for deliberating or 
negotiating the purchasing of public properties, investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed 
session, relating to the following: 

  

 A. Development Agreement in Tax Incremental Finance (TIF) District 10.
   

9. Reconvene for Possible Action on the above-referenced closed session item. 
  

10. Adjourn 
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MINUTES 
 

REDEVELOPMENT AUTHORITY OF 
THE CITY OF STEVENS POINT 

 

 

 

Date and Time: August 3, 2021 
2:00 PM 

Location: Zoom Teleconferencing 

 
Present: Chairperson Schlice, Alderperson Kneebone, Commissioner Kemmeter, Commissioner Ladick, and 
Commissioner Barrett. 
 
Also Present: Executive Director Kernosky, Cameron Sawyer, and any unidentified zoom audience members.  
 

Index 
Opening Section 

1. Roll call. 

2. Persons who wish to address the Board on specific agenda items other than a “Public Hearing” must 
register their request at this time.  Those who wish to address the Board during a “Public Hearing” are not 
required to identify themselves until the “Public Hearing” is declared open by the Chairperson 

3. Public comment for pre-registered individuals for matters appearing on the agenda 

Discussion and possible action on the following: 

4. Presentation of 2020 Audit Report by Baker Tilly. 

5. Award Bid for Asbestos Abatement at 1009 & 1013 Second Street. 

6. Award Bid for Demolition of 1009 & 1013 Second Street. 

7. Enter into closed session pursuant to Wisconsin Statutes 19.85(1)(e) for deliberating or negotiating the 
purchasing of public properties, investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session, relating to the following: 

8. Reconvene into open session for possible action on Item 7(C). 

a. Negotiating a possible development incentive and land sale of the property located at 1009 & 
1013 Second Street. 

b. Negotiating a possible development incentive and land sale of the property at 1016 Third Street. 

c. Review Proposal for the Redevelopment/Repurposing of 1700 Strongs Avenue. 

9. Adjourn 

 

1. Roll call. 

Present: Schlice, Kneebone, Kemmeter, Ladick, Barrett 
Excused: Gardner, Cooper 

2. Persons who wish to address the Board on specific agenda items other than a “Public Hearing” must register 
their request at this time.  Those who wish to address the Board during a “Public Hearing” are not required 
to identify themselves until the “Public Hearing” is declared open by the Chairperson 
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No one registered to speak.  

3. Public comment for pre-registered individuals for matters appearing on the agenda 

No one registered to speak. 

Discussion and possible action on the following: 

4. Presentation of 2020 Audit Report by Baker Tilly. 

Cameron Sawyer, representative with Baker Tilly, presented a summary of the Redevelopment Authority’s 
2020 Audit Report: 

1. Communications 

2. Management Representation 

3. Financial Statements 

4. Supplementary Information 

5. Recommendations 

Motion by Commissioner Kemmeter to approve the 2020 Audit Report by Baker Tilly and place it on file; 
seconded by Alderperson Kneebone. 

Motion carried 5-0. 

5. Award Bid for Asbestos Abatement at 1009 & 1013 Second Street. 
 

Executive Director Kernosky provided the following information: 

1. History of property acquisition and intent. 

2. Summary of single proposal received by DJK Environmental, LLC. 

3. Staff was looking for formal action to proceed with the abatement.  

Motion by Commissioner Kemmeter to accept and approve the bid from DJK Environmental, LLC, in the 

amount of $9,100; seconded by Commissioner Ladick.  

Roll Call: 
 Yeas: Schlice, Gardner, Kneebone, Cooper, Kemmeter, Ladick, Barrett 
 Nays:  
 Motion carried 5-0. 
 

6. Award Bid for Demolition of 1009 & 1013 Second Street. 

Executive Director Kernosky provided the following information: 

1. History RFP timeline. 

2. Summary of (5) proposals received from Kyle Kluck Trucking & Excavating, HM Brandt LLC, 
LinnCo, Wanta & Sons Inc., Sunrise Trucking & Excavating. 

3. Staff was looking for formal action to proceed with the demolition.  

Motion by Commissioner Ladick to accept and approve the bid from Kyle Kluck Trucking & Excavating in 

the amount of $90,700; seconded by Commissioner Kemmeter.  

Roll Call: 
 Yeas: Schlice, Kneebone, Kemmeter, Ladick, Barrett 
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 Nays:  
 Motion carried 5-0. 

7. Enter into closed session pursuant to Wisconsin Statutes 19.85(1)(e) for deliberating or negotiating the 
purchasing of public properties, investing of public funds, or conducting other specified public business, 
whenever competitive or bargaining reasons require a closed session, relating to the following: 

a. Negotiating a possible development incentive and land sale of the property located at 1009 & 
1013 Second Street. 

b. Negotiating a possible development incentive and land sale of the property at 1016 Third Street. 

c. Review Proposal for the Redevelopment/Repurposing of 1700 Strongs Avenue. 

Motion by Barrett to enter into closed session pursuant to Wisconsin Statutes 19.85(1)(e) for deliberating 
or negotiating the purchasing of public properties, investing of public funds, or conducting other specified 
public business, whenever competitive or bargaining reasons require a closed session, relating to the 
following: 

d. Negotiating a possible development incentive and land sale of the property located at 1009 & 
1013 Second Street. 

e. Negotiating a possible development incentive and land sale of the property at 1016 Third 
Street. 

f. Review Proposal for the Redevelopment/Repurposing of 1700 Strongs Avenue. 

seconded by Commissioner Ladick. 

Roll Call: 
 Yeas: Schlice, Kneebone, Kemmeter, Ladick, Barrett 
 Nays:  
 Motion carried 5-0. 

8. Reconvene into open session for possible action on Item 7(C). 

Meeting adjourned in closed session. 

9. Adjourn 

Meeting adjourned at 3:06 PM 

 
A recording of this meeting can be viewed/heard at:  https://stevenspoint.com/365/AgendasMinutesVideos 

 
 
Approved:            

   John Schlice, Chairperson    Date 

 

 

Attest:             

 Ryan Kernosky, Executive Director   Date 
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City of Stevens Point 

1515 Strongs Avenue 

Stevens Point, WI 54481-3594 

 

Department of Community Development 

Redevelopment Authority 

Ryan J. Kernosky, Director 

Ph: (715) 346-1567 

Fax: (715) 346-1498 

 

 

  

 

www.stevenspoint.com 
 

Open Records Rider: The City of Stevens Point is subject to Wisconsin Statutes relating to public records. Communication, such 

as this document, sent or received by City employees are subject to these laws. Unless otherwise exempted from the public 

records law, senders and receivers of City communication should presume that the communications are subject to release 

upon request, and to state record retention requirements. 
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MEMORANDUM 

 

To:  Redevelopment Authority 

 

From:  Ryan Kernosky, Director of Community Development 

 

Date:  October 14, 2021 

 

RE: Request from Wild Card for a possible easement or sale of property adjacent 

to 1136 and 1140 Main Street. 

   

---------------------- 

 

Wild Card, owner of the former Book World and Fox Theatre, has submitted a request for a 

possible extension of their occupancy license or the possible sale of RA owned property. Part 

of the reason for this would be to allow Wild Card to maintain the area year-round (snow 

plowing, mowing, weeding, etc.) as opposed to City staff or contracted employees.  

 

After reviewing the materials submitted, staff does not believe it’s in the RA’s best interest to 

sell the property. There are several easements, existing licensing agreements, and future 

planning efforts that make selling this property less appealing as opposed to possibly 

providing an extended non-exclusive or exclusive licensing agreement.  

 

There are three possibilities all outlined in this memorandum. Staff is in favor of the third option 

for a non-exclusive licensing agreement, mainly because of the relocated green space that 

was adjacent to the former Fox Theatre. Wild Card has agreed to maintain that space as part 

of a possible agreement.  

 

Staff is seeking direction from the RA, are we interested in pursing this? If so, staff will work with 

Wild Card on a final agreement to be brought back to the RA for final consideration.  
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 Memo 

Mark Kordus 
Neighborhood Improvement Coordinator 

Community Development 
City of Stevens Point 
1515 Strongs Avenue 

Stevens Point, WI 54481 
Ph: (715) 346-1567 • Fax: (715) 346-1498 

mkordus@stevenspoint.com 
 

Page 1 of 1 

To: Redevelopment Authority 
From: Mark Kordus 
CC: Ryan Kernosky 
Date: 10/1/21 
Subject: Neighbor Helping Neighbor Grant possible program modifications  

 
 

The Neighbor Helping Neighbor Grant program was adopted a few years ago, and is designed to provide 
property owners who are unable to financially and/or physically complete needed exterior projects on 
their property improving the aesthetics of their property and the neighborhood. City staff has put 
together  a series of possible proposed program modifications, including increasing the maximum 
allowable reimbursement, to be considered for calendar year 2022 and potentially beyond.There has 
been consistent use of the program each year since its inception with 2-4 grants being issued each year 
of up to the maximum allowable $1,000. The basic criteria for the program is that applicants meet the 
low to moderate income guidelines as established for Portage County, the estimated fair market value 
of the dwelling be under $170,000 and the money can only used for exterior materials, specifically 
excluding any labor costs.  

Below are several options to consider for discussion as we move forward which may have a greater 
impact on the community at large: 

A. Keep all criteria the same and simply increase the maximum award to either $2,500 or $5,000.  
 

B. Keep all criteria the same and increase the maximum award to $2,500 and offer the ability to 
equally match all dollars spent on materials by the applicant over $2,500 to a maximum award 
of up to $5,000, of which $2,500 would come from the applicant as the dollar for dollar match. 
  

C. Keeping all criteria the same and increase the maximum award to $2,500 for materials only. But 
then offering to equally match all dollars spent over $2,500 on both materials and labor if work 
is performed by an independent licensed and insured third party contractor to a maximum total 
award of up to $5,000, of which $2,500 would come from the applicant as the dollar for dollar 
match. 

 

There are advantages to each option and all continue a pattern of ease of verification and maintaining a 
record of compliance, with options B and C having the ability for higher award if the applicant is willing 
to match the funding. The last option comes up regularly as a hurdle as many people especially the 
elderly or disabled are unable to complete work on their own and must hire a contractor.  It also 
minimizes the possible misuse of funds for labor costs by requiring an independent third party licensed 
and insured contractor, which is easily verifiable. 
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NEIGHBOR HELPING NEIGHBOR GRANT PROGRAM  Effective 5/25/2021 

 

Please read and fill out the application in its entirety and make sure all relevant 

attachments requested are included upon submittal. Completed submittals can be 

emailed to mkordus@stevenspoint.com or mail hard copies to: Community 

Development Department, 1515 Strongs Avenue, Stevens Point, WI 54481. 

Questions regarding the application process can be made via email to 

mkordus@stevenspoint.com or by calling 715-346-1554 anytime M-F, 7:30-4:00PM. 

Program Overview 

This program is designed to provide property owners who are unable to financially and/or physically 

complete needed exterior projects on their property improving the aesthetics of their property and the 

neighborhood.  A pre-application meeting to discuss logistics, qualifications, and specifics about the project is 

required with City staff prior to a formal application being submitted. 

Eligible Program Participants 

Eligible applicants must be an individual owner-occupant of the one- or two-family property, who meet the 

program income requirements. 

Income Requirements 

Income documentation in the form of the most recent tax return is required to apply for the program. 

Owners of eligible properties must be at or below 80% of Portage County’s median total household income 

level based on household size.  

 1 2 3 4 5 6 7 8 

Portage $   42,950 $   49,050 $   55,200 $   61,300 $   66,250 $   71,150 $   76,050 $   80,950 

 

Eligible Properties 

• Property must be located within the city limits of Stevens Point. 

• Owner-occupied single-family homes or duplexes. 

• Property owner must provide proof of property ownership (land contract is not considered proof of 

ownership), as a real person(s), not corporation, trust, or LLC, and must have had possession of the 

property for at least one year prior to the grant being issued. 

• Property owner must be current on municipal taxes and other charges, and utility payments. 

• The Fair Market Value of the dwelling, as determined by the City Assessor, may not exceed $170,000. 

Eligible Improvements 

• Any exterior items, materials, or services directly related to the betterment of the exterior of the 

property, or any outstanding orders on the property, as determined by the Community Development 

Department staff.  

Terms 

Below are the general terms that will apply for each grant: 

• A one-year grant for up to $1,000 for materials and equipment only, labor is not reimbursable and 

must be provided for by the property owner, or arranged through an owner, neighbor, family, or 

local community based organization, which the City may act as the liaison between the various 

parties involved.  

• Applicant must maintain ownership of the property while the grant is issued and through the entire 

term.  If the property is sold by the applicant prior to the grant being closed, the amount must be 

fully repaid at or prior to the time of sale. 
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NEIGHBOR HELPING NEIGHBOR GRANT PROGRAM  Effective 5/25/2021 

 

Additional Requirements 

• A pre-application meeting to discuss logistics, qualifications and specifics about the project is 

required with City staff prior to a formal application being submitted. The scope of work, material 

list, and cost estimates must be reviewed and approved by the City of Stevens Point - Community 

Development staff. 

• A city inspection of property may be required before the issuance of the grant and before any funds 

are expended, the City will not reimburse for any work completed or materials purchased prior to 

approval. 

• All work requiring a contractor must be performed by licensed and insured contractors, if applicable. 

• If applicable, permits must be obtained prior to starting any work. 

• All work must be done to generally accepted procedures and/or code requirements. 

• No labor or time may be paid for through this grant on the project. 

• Funds will be disbursed upon project completion and approval of the Community Development 

Department. 

Project Selection 

• Applications will be accepted, reviewed, and available on a first- come, first-served basis, based on 

available funding for that year.  

• Projects will be ranked by: 

o The impact of the project on the neighborhood. 

o Need of applicant. 

o Properties in violation of the municipal ordinances relating to property condition. 

o Increase in property value. 

o If the property is under current orders. 

o Priority will be given to projects located within a target neighborhood or along a major 

corridor.  

o Evidence of owner’s ability to arrange for, or provide labor and complete the project. 

• Final project approval will be determined by Community Development Department. 

Application Procedure 

Interested property owners shall contact the City of Stevens Point - Community Development Department to 

set up a pre-application meeting.  City staff will work with each potential applicant to arrange an initial 

inspection of the property to review the scope of work, preliminary cost estimate, and determine if the 

property meets the program requirements.  Once, the pre-application has been approved, the following will 

need to be submitted: 

• Program application. 

• Last year’s tax return. 

• A cost estimate. 

• Proof of current homeowners’ insurance. 

• How labor would be provided for, or if the owner needs help in finding a local organization to assist 

with the project. 

 

 

The Redevelopment Authority may grant exceptions to any of the requirements for this program.  
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NEIGHBOR HELPING NEIGHBOR GRANT PROGRAM Effective 5/25/2021 

Date of Application: Date of Pre-Application Meeting: 

Name of Applicant 

DOB Contact Phone Email 

Name of Co-Applicant/Spouse 

DOB Contact Phone Email 

Property  Address # of Years Living at Property 

Total number of individuals living at the above address?   ______________________________________ 

Total annual household income per last year’s adjusted gross income (AGI) from federal income tax return 
(Form 1040) is __________________________ for a household of _______________. Attach most recent 
income tax return(s). 

Homeowners insurance policy holder Policy Number 

Company Name Local Agent Contact Name Phone 

Address Email 

Attach homeowners insurance policy. 

Yes No 
Are you current on property taxes, assessments, and water utility payments? 
Attach signed release. 

 

Page 27 of 36



NEIGHBOR HELPING NEIGHBOR GRANT PROGRAM Effective 5/25/2021 

Describe the exterior projects you would like to fund, and any benefits it would provide for the applicant, 
City and surrounding neighborhood. Attach additional sheets if necessary for all sections. 

Provide the names of the contractor(s)/individual(s) who would complete the labor for your projects: 

Contractor/Volunteer Name Work Being Performed Contact Number 

Please provide a list of materials for the project and estimated costs: 

Material Estimated Costs 

Timeline For Project Completion Estimated Increase in Property Value as a Result of Funding 

Applicant Signature Date 

Print Name 

Co-Applicant Signature Date 

Print Name 
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Multi-family Rental Conversion Grant Program - Program Overview (AutoRecovered) Page 1 of 2 

 

Multi-family Rental Conversion Grant Program 

Program Overview 
This program is designed to provide property owners of multi-family rental properties with a financial mechanism to 

convert properties into single-family owner occupied dwellings.  A pre-application meeting to discuss logistics, 

qualifications, and specifics about the project is required with City staff prior to a formal application being submitted. 

Eligible Program Participants 
Eligible applicants must be an owner of multi-family property, or a formerly licensed rental property or have a valid offer 

to purchase for either one of these types of properties.  

Eligible Properties 
• Property must be occupied or vacant for less than 12 months, if a legal pre-existing use. 

• Property must have been a single-family home at some point previously, or originally constructed as such. 

• Property owner must provide proof of property ownership, or have a valid offer to purchase. If property is 

owned as an LLC, names of all members of the LLC shall be provided. 

• The property shall be in non-conformity of current zoning requirements specific to minimum lot size 

requirements or occupancy limitations. 

• Property owner must be current on municipal taxes and other charges, and utility payments. 

• The property shall become an owner occupied single-family dwelling upon conversion, regardless of how many 

units are currently being present. 

Eligible Improvements 
• Any items directly related to convert the property back into a single-family dwelling, such as design services, 

materials, and contracted labor, owners or LLC members labor is not reimbursable.  

Terms 
Below are the general terms that will apply for each grant: 

• Up to $35,000 (for a formerly licensed boarding house) grant depending on the number of rental units within 

the dwelling that are eliminated through the conversion process.  

• All funds will be disbursed upon project completion (final inspection and occupancy approval) and the recording 

of an occupancy deed restriction. 

• A deed restriction will be placed on the property requiring the dwelling to remain single-family use and owner-

occupied for 20 years after completion and award of grant, after which time that provision will sunset.  If this 

restriction is violated without the City’s approval, all funds will become immediately due. 

• All costs for closing the grant and document recording fees shall be paid by the grant recipient/applicant. 

Additional Requirements 
• A pre-application meeting to discuss logistics, qualifications, amount of potential grant and specifics about the 

project is required with City staff prior to a formal application being submitted. The scope of work, material list, 

and cost estimates must be reviewed and approved by the City of Stevens Point - Community Development 

staff. 

• Applicants must be current on municipal taxes and other charges, and utility payments. 

• Funds cannot be applied to improvements that have already been started or completed.  Pre-approval is 

required. 

• A City inspection of property may be required for the during the term of the program to ensure compliance after 

with the deed restriction. 
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Multi-family Rental Conversion Grant Program - Program Overview (AutoRecovered) Page 2 of 2 

 

• All change orders must be approved by the City. 

• All work requiring a contractor must be performed by licensed and insured contractors, with the applicant 

having acquired a minimum of two cost estimates from two different contractors. 

• If applicable, permits must be obtained prior to starting any work. 

• Owners (LLC members) or owners’ direct relatives cannot be compensated for their labor or time on the project. 

Project Selection 
• Applications will be accepted on a first-come, first-served basis. 

• A Community Development staff report will be prepared with anticipated impact to the immediate area 

surrounding the proposed conversion project. 

• Projects will be ranked by: 

o The impact of the project on the neighborhood. 

o The value of the conversion within the immediate neighborhood. 

o Increase in taxable value of the property. 

o Removal of non-conformities. 

o Ratio of rental to non-rental occupancy within city block or geographical area. 

o Property owner’s willingness to complete work in a manner consistent with City of Stevens Point Design 

Guidelines. 

o Evidence of owner’s ability to finance and complete the project. 

o Ability of the owner to complete the project within 180 days of grant approval. 

• Final project selection approval will be determined by the Redevelopment Authority of the City of Stevens Point. 

Application Procedure 
• Applications will be accepted annually on starting on January 1st on a first-come, first-served basis to the 

Community Development Department.  

• Two cost estimates from licensed contractors or approved suppliers 

• Proof of current homeowners insurance, if applicable 

• Any outstanding mortgages and/or liens on the property 

• Proof of no outstanding municipal taxes or charges, or utility payments 

• If property is owned as an LLC, members LLC shall be provided 

 

The Redevelopment Authority may grant exceptions to any of the requirements for this program. 
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MEMORANDUM 

 

To:  Redevelopment Authority 

 

From:  Ryan Kernosky, Director of Community Development 

 

Date:  October 14, 2021 

 

RE:  Discussion & Possible Action on Next Steps for 1700 Strongs Avenue 

   

---------------------- 

 

City staff was made aware of a compromised sidewalk adjacent to 1700 Strongs Avenue 

several weeks ago. City staff removed the sidewalk and dug down to verify if the compromise 

was a result of a leaking water lateral, or rain wash out – ultimately we found that there was 

a compromise in the foundation which was allowing rainwater to enter into the basement of 

the building. As a result, it is time for the RA to determine what the next steps are in the future 

of this building and parcel.  

 

City staff sees the following options, and is looking for guidance from the RA on how you wish 

to proceed: 

 

1) Fix the foundation and reissue the RFP this winter in hopes of receiving additional 

proposals. We are unsure of what the costs would be to fix the foundation, and whether 

or not anyone would reuse the church building is unknown. Staff does not recommend 

this approach.  

  

2) Raze the church and list the property for sale or issue an RFP to garner additional interest. 

A preliminary estimate to raze the church came in at $24,960.00. This does not include the 

asbestos testing and possible remediation. Staff supports this approach. 

 

3) Do nothing and reissue the RFP late winter/early spring 2022. The issues of the foundation 

do not seem to be impacting the structure at this time, but should be monitored. This 

would allow the awarded proposer, if there are any, the chance to either save the 

structure or raze it how they see fit.  

 

Staff is seeking direction from the RA on how you wish to proceed with this project. 
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MEMORANDUM 

 

To:  Redevelopment Authority 

 

From:  Ryan Kernosky, Director of Community Development 

 

Date:  October 14, 2021 

 

RE:  Proposed CSM for 1009 & 1013 Second Street 

   

---------------------- 

 

As part of the redevelopment of 1009 & 1013 Second Street, please see the attached 

Certified Survey Map. The proposed project building outline is included to allow the RA to see 

the building placement and the proposed 30’ ingress/egress easement along the east 

property line.  

 

City staff has also included the existing Certified Survey Map for your reference.  

 

Please reach out with any additional questions. Staff recommends approval as presented. 

Please note that the CSM would not be recorded until the property is ready to be transferred.  
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